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REPORT 


ofthe Commemoration of the 


jooth ANN IVERSARY 


ОЕ THE 


Pennsylvania Prison Society; 


FORMERLY K 


NOWN AS THE 


philadelphia Society for Alleviating the 


Miseries of Public Prisons. 


‚ * HELD IN 
PHILADELPHIA, 


May 3d, Ath and БЕН, 


1887. 
тне OFFICERS BEING 
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EDWARD TOWNSEND, 
President of the Society at the close of its Centennial. 


[From Photograph by Н. С. PHILLIPS.) 


жа 


Scanned with CamScanner 


CENTENNIAL ANNIVERSARY 


—OF THE— 


PENNSYLVANIA PRISON SOCIETY. 


The 100th anniversary of the Pennsylvania Prison Society 
was celebrated at Association Hall, Philadelphia, May 3rd, 4th, 
and 5th, 1887. Тһе stage was tastefully decorated with flowers, 
palms, hydrangeas and other flowering shrubs and plants, as well 
as floral designs, consisting of cross, anchor, and other emblem- 
atic forms, adding much to the interest of the occasion, 

On Tuesday evening, May 3rd, there were present on the plat- 
form Caleb J. Milne, president, and he was supported right and 
left by Gov. James A. Beaver, Ex-governor James Pollock, and 
by the two vice presidents of the Society, Edward Townsend and 
Alfred H. Love. Also John J. Lytle and Wm. Ingram, Secre- 
taries, and the Treasurer, Henry M. Laing. The Acting Com- 
mittee of the Society was well represented by Jabez Wood, G. 
W. Storer, Rev. Wm. L. Bull, Wm. Scattergood, Edmund 
Claxton, George W. Hall, J. Topliff Johnson, Edw. Е. Swift, 
Mrs. Е.Р. Nicholson, and others, There were also present Я 
ex-Gov. Hoyt, Беу. Ј. L. Milligan, of ће Western Penitentiary 
of Pennsylvania, Mrs. Sarah T. Rogers, M. D., President of the 
Pennsylvania Peace Society, and Mrs. J. К. Barney of Provi- 
dence, R. I. ý - 

The PRESIDENT in calling the assembly to order, said there 
are from forty to fifty ladies and gentlemen representing some 
eight or ten religious denominations, who meet in the corridor of 
the Eastern Penitentiary every Sabbath morning, where they sing 
the hymns of the regular services conducted there, under the 
leadership of Humphreys Garrigues. They constitute the Choir 
of the Eastern Penitentiary. They are present and will com- . 
mence the exercises this evening by singing “ To the Work." 
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Rev. J. Y. ASHTON,"moral instruc 
tiary offered prayer as follows : 
Father, we come into thy 
loved Son and we woul 


tor at the Eastern Peniten- 
“ Almighty God our Heavenly 
presence.in the name of thy well be- 
d look unto thee our Father 


and our 
God. We bless and adore thee for our creation, for our preserva- 
tion and for our redemption, and we thank thee for the unspeakable | 


blessing of that Son our Lord and Saviour, 
came into this world to seek and to save those 
We bless and adore thee for all the institution: 
divine which come to us through the Gospel о 
And among the institutions already in existen 
aim the betterment of the condition of mani 
for the Society which has been in existence for one hundred 
years, the anniversary of which, the centennial anniversary of 
which, we are about to celebrate on the present occasion. We 
thank God for this Society ; for the great good it has accom- 
plished in the past; for its vigorous and successful work in the 
present, and for the hope we have in its future. We pray Al- 
mighty God that thou-wilt bless the speakers, so that what they 
say may be profitable to all the hearers and may the entire an- 
niversary be promotive of the great objects of this Society and 
for the good of all. May the officers and members of this So- 
ciety be led by thy unerring counsel, and when it shall please 
thee to remove us from this probationary state of labor, God 
grant we may. each receive our reward in the last great day from 
him who is the Judge of the quick and the dead, the Saviour of 
mankind, Then unto thee shall be the glory both now and for- 
ever more. Amen.” 

The Presipenr then made appropriate introductory remarks. 

He referred to the venerable age the Society had attained and 
to the reverence with which we should regard the founders for 
their generous and unabated efforts in this labor of true Chris- 
tianity, Isaac Parrish, Bishop White, Dr. William Shippen, Dr. 
Benjamin Rush, James Whiteall, Thomas Wistar, Benjamin 
Franklin, Matthew Carey, Thomas Shipley, Roberts Vaux, Sam- 
uel В. Wood and many others, 

He briefly alluded R the remarkable advance that had taken 


Jesus Christ, who 
that would be lost, 
s both human and 
f the Son of God. 
ce, having for their 
kind, we thank thee 
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place in the management of prisons and the treatment of prison- 
ers; he congratulated the members "pon the unsullied reputation 
of the Society, now, one hundred years old, and hoped that the 
“community would appreciate the work that had been accomp- 


lished, and be disposed to throw its influence in behalf of still 
greater triumphs. 


At the conclusion of his o 
“Т now have the pleasure of 
Beaver of Pennsylvania." 


Governor Beaver then rose and was greeted by a most 
hearty welcome. When the applause had subsided, the Govern- 
or said: 

“That is a very charming picture of humanity at its best, 
given us by the greatest of all delineators of human character, 
in the story of the Good Samaritan. The lonely Ji ericho road ; 
the man who had been robbed and left for dead; the priest and 
the Levite who had passed by, and then the good Samaritan who 
met the wounded man, whom he despises and who despises him. 
Yet rank and class prejudice are laid aside. He played а part 
which has been handed down through the centuries, and has ow 
with universal commendation. Suppose instead of this man w] а 
had been robbed, it had been the robber who was worsted, an 

a ded and bleeding nigh unto death, 
was found lying there woun and cube ad 
what would the priest and the Levite and even the = Row 
aritan have said to him? I fear there mE 
accord in their utterances: “ Served d is dit то 

is ? 
Dad you doge thè iid ја up to him, and seeing that 
see the priest and the Levite copung ie: “На! hal You 
he was the robber and not his М aw X pm you right" I 
5 heri 
have got what you intended сој E anra v E 
can see in imagination n es ы ы St етеп Ше Good Sam- 
train the char: й Mon 
tear chat ings Br have been handed down to this sn су |- 
aritan would scarcely а 1 knew just ho 

i to из. The Saviour of mer То ра avers | 
а b trusted ; he knew just how 3 "a | 
human nature could e ed by an ideal character, drawn a | 
age heart could be а don of charity and good will; 
the purpose of teaching a 


pening address, the President said E 
introducing his Excellency, Governor 


ы 
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He knew He was drawing a character just as good as human na- 
ture at that time could bear it to be drawn. The robber would 
not have been regarded at that day—and is scarcely regarded at 
this day—as one who appeals to the charitable instincts of һи-” 
manity, and who should receive assistance and good cheer; and 
yet, ladies and gentlemen, I am here to bid you welcome to the 
Centennial of a Society which has played the part of the Good 
Samaritan to a great multitude of men, under just such cireum- 
stances as these. (Applause). This Society has not only taken 
the weary and the heavy laden and rescued them from undue op- 
pression, but it has taken the criminals in their lonely cells, and 
those who are about to be discharged therefrom, and has endeay- 
огей to alleviate their sufferings, to cheer their loneliness, and to + 
provide for their future. If the Good Samaritan gives us а pic- 
ture of human nature at its best, then 16 seems to me that this. 

` Society is composed of men the names of some of whom you 
have heard read, who not only present a picture of human na- 
ture at its best, but of sanctified human nature, and have illus- 
trated the higher teachings of Christ in regard to the enemies of 
society and those who are sick and in prison, and who have kept 
this organization alive and in active operation on this principle 
for fully one hundred years. (Applause). 

I brought with me this afternoon MeMaster's first volume. 
Its opening chapter gives us a picture of the state of society here 
and elsewhere one bundred years or more ago. I know of no 
better preparation for this meeting than the reading of that chap- 
ter, and a comparison of the state of society as it is there por- 
trayed with what it is at present and what shall be developed 
during the progress of the convention. This is probably no 
more healthful antidote for the pessimism of this day than the 
reading of that chapter. If there be any student of sociology who 
is disposed to be pessimistic in his views, and especially that 
phase of sociology which treats of prison discipline and prison 
reform, it would be well for him to read the concluding part of 
this chapter. It has occurred to me that the “founders of this 
society may have read the report of the grand jury of Philadel- i 
phia, which drew such a graphic and revolting picture of the 
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condition of the public prison at Шај time in the city. The Ga- 

+ геце of the 26th of September, 1787, gives us one of the most 
revolting pictures it is possible for us to conceive, It closes by 
saying that “The jail has become the chosen resort of men and 
women of the worst classes of the community ;” and that 
“they commit crime in order to be placed in the common jail so 
that they can consort together.” The picture, whose revolting 
details I cannot give in this presence, is of the publie prison one 
hundred years ago, when this society began its work and was in- 
strumental in placing that revolting picture before the world, in 
order to effect the change which we now see has been accom- 
plished throngh its instrumentality in the one hundred years 
which are behind us. "There has been an advance—a great ad- 
vance—in this century of effort. The constant uplifting, both 
of the criminal classes and of the legislation in relation thereto, 
and the character of prison management, nearly, if not quite, as 
much in the latter as in the former. There is also legislation in 
regard to the criminal classes which has not yet found its way 
to the public, which every one interested in this Pennsyl- 
vania Prison Society, will be glad to know has found its way 
upon the statute book, or is to find its way there in the near 
future. 

I see on the programme 
abolition of time-sentences, 
when time-sentences, at least for certain 
been abolished in Pennsylvania, and so soon 1 

А atory at Huntingdon is finished the experiment will be ep 

| p The true object in committing those who have been ашшы 0 

— wrong doing to a place of confinement, is not to serve out, el a 

long or short sentences, but it is, ог ought to be, in yi jue ый 
ment, to attain, or at least to make an effort to pes е pn 
thorough and speedy reformation of the criminal. ој ы 
reformation is accomplished then there can be no pai pa s 
longer confinement. Тһе citizen should be him в на A 
society and not а consumer of the products of ot пеген 7 ae 
í E . ; sylvania, it has been t! 
in this country, and especially in Penngyoy ‘the reformation 
object of legislation upon this subject to secure 


of this meeting that the subject of the 
is to be discussed. The time has come 
classes of offenders, have 
as the new reform- 
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of. the criminal. This has been accomplished, so far аз it has 
been already accomplished, іп а great measure through the ef- 
forts of the founders and officers of this society. Reformation — ^ 
has come to be generally considered as the true aim of penology. ^^ 
When reformation is effected then punishment should cease, 
That is to be accomplished hereafter when the machinery of laws 
lately enacted, is to be put in operation in Pennsylvania. We 
are to some extent. patterning after. the most advanced institu- 
tions of the country. Perhaps the best of the kind is to be found 
ас Elmira, in the State of New York, and I am assured that we 
of Pennsylvania, will not be behind the best on the broad basis 
of philanthropy. (Cheers). The society, whose Centennial we 
celebrate has done.as much as any other institution in Pennsyl- 
vania, of which I have any knowledge, to advance proper legis- 
lation on the subject. It is to this institution, largely, that we are 
indebted for the great improvement that has been accomplished 
between the. years 1787 and this year of our Lord 1887. I 
know of по оШег in fact which has accomplished so much in the 
way of reform. I bid you welcome to its Centennial. It is an 
institution which we should welcome and whose efforts we 
should applaud, inasmuch as they are constantly directed to the 
uplifting of fallen humanity ; not the humanity we love to con- 
template, but the humanity that repels—the humanity that is 
forbidding. : It is for this humanity in its lọw estate that this in- 
stitution has done so much. It has completed one hundred years 
of effort. We contemplate the history of that century of effort 
to-night. We shall hear of the progress made and the achieve- 
ments won during the days to come. Whilst this is the ending 
of a century, it is only the beginning of another hundred years 
of effort and progress, at the end of which we hope it will be е! 
much to be congratulated as it is and ought £o Бе upon that o: 
the one hundred years which are past. (Loud Applause.) 

Tue Рвевтрехт. Our next speaker is a son of one of i 
original members of the Society. "The Hon. Richard Vaux w! 
address the meeting. 

Мв. Vaux ti ena with applause. Не said, Mr. P ea 
ident, Ladies amd Gentlemen: No one of you who has listened to 
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the address just delivered can fail being struck with the wisdom, 
calmness and thoughtfulness of our Governor's views. And 
for one who has been for some little time considering this sub- 
ject to which the Governor has referred, I desire, on behalf of 
those here interested to thank him for what he has said to you 
to-night on this interesting question.. I tell you frankly and I 
say to him respectfully, he has surprised me with the accuracy 
with which he has grasped this subject in the limits of his short 
address. 

Опе hundred years ago, yes in fact one hundred and fifteen 
years ago, there was begun in Market street in this city the first 
effort ever made among men of modern times to see if it were 
possible so to treat those under the ban of conviction for crime, as 
to make them of some advantage to the State. The Governor 
has described from the report of the grand jury, the condition 
of the jail then and there, but he has failed to give you the 
darkest portion of the picture, for in that room persons were 
congregated of all sorts and conditions, men, women and chil- 
dren, no separation of the sexes, ages or on account of the 
causes of crime for which they were convicted. Those who 
were arrested for trifling offences and the thieves who belonged 
to the criminal classes of the community, and those then called 
convicts or felons, guilty of felonies of death, were then associ- 
ated in one room. ‘The jailor made a profit by selling liquor to 
the people under his control. Some of them would sell the 
clothes they wore to buy rum from him. That was the condi- 
tion of things when the people of Philadelphia had so much to 


do to take care of themselves that they could not look’ after the 
condition of the infinitesimally small number of people confined 
in the county jail. It was then that the first effort was M я 
separate these people one from another and во treat them that i 


rm to themselves, they should do no harm to | 
dur durus ишш “4, It was а small band of | 


those with whom they were associated, | 
common-sense, sound-thinking, practical men that бөріше 

this movement. They were по шеге humanitarians as ve m 

interpret that word ; they were not of the porcine bs 
der, but were earnest, sincere, broad-minded, practi 
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took a common-sense view of the condition of thin 
found them. What suggested itself to such minds w. 
portance of getting these people one from another. 
this to be done? At this time the people of this cou 
engaged in defending themselves against coercion ; 
shilling was put into some plan by which this invasion should 
be kept off if possible, When the time came that the British 
entered Philadelphia the Society was disbanded, it remained 
disbanded until peace was established ; then it became known аз 
“The Society for Alleviating the Miseries of Public Prisons." 
"These were the miseries, and that was the common-sense title of 
such a society. It was adapted for that condition of things. 
We do not have it now. We have changed the name of the So- 
ciety, calling it the Pennsylvania Prisou Society. I liked the 
old name the best. It is not uncommon with persons arrested, 
to change their name and adopt an alias. It is in fact quite com- 
mon with those who come into the State institutions. I do not 
like it very much. But that’s prejudice. Now a man has no 
right to stand by his prejudices. Governor Beaver has well 
shown what this Society has done from that initial step. Step 
by step it has advanced. This Society and this community, 
with those interested in its organization and those interested out- 
side of the organization have been doing what they could to aid 
its general purpose. What has been accomplished shows for it- 
self. A result I am afraid to announce to you here to-night, 
because I am fearful you will not believe me. But I will state 
facts and then you will try and find out if I have mis-stated 
them. As I said to Governor Beaver before, there has not been 
a single step of reform in the institutions of government for the 
treatment of prisoners, not one single step towards reform in 
this country or in Europe, that has been taken or considered by 
law-makers, not one single step, that was not first taken up in 
thi iety: Jause. 

pa pui A in of New York State ; that there has 
been advance there in regard to time-sentences for erime. There 
is such an institution. He did not name it. It is unnecessary. 
It has received а great deal of newspaper notoriety. It is a very 


Ез as thoy 
аз the im- 
How was 
ntry were 
(cheers) every 


m 
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remarkable institution, and the most remarkable part of it is 
that each man is treated to a discipline adapted to each particu- ‚ 
lar case. | This individual treatment is considered the foundation 
upon which this system must be built. You must apply the 
curative instrumentality for moral disease as you do the curative 
instrumentality for physical disease ; you must diagnose the pa- 
tient and address the remedy to the disease that he has. ( Ар- 
plause. ) We have now legislation based upon the same founda- 
tion. The instrumentality of establishing this important princi- 
ple in the treatment of prisoners has come out of the atmosphere 
of this Society. It has come of the developments resulting 
from the investigations of this Society—of those who have been 
one hundred years in bringing the science of Penology to its pres- 
ent state. I was glad to hear the Governor use the word “ sci- 
ence.” It is this very science of human nature which is re- 
quired for the treatment of those who are afflicted with moral 
disease. This time-sentence question now rests upon the same 
common-sense principle of diagnosis as the general treatment to 
which I have referred. 

"What is the punishment of the State? You ladies and gen- 
tlemen are interested in all this; as deeply and a great deal 
deeper than the man himself, because if he be so treated that 
when he comes out of prison he rejoins those like him, and they 
band together to prey upon society, they become stronger than 
thelaw—a band of publie enemies—stronger than agencies 


which the law employs, 28 you find by the records in the daily pa- 
fore this is the kind of punishment 


in all large cities. There’ 
that should fost forced—a punishment, as the Governor remarks, 
that should be regulated by its effect on the prisoner. If уоп 
know һе has reformed—that he is going to be a good d why 
shut him up any longer? But mind that be nm =н 
you in order to get his liberty. The restraints а п Sys з 
are sometimes in the way of this individus] арр i a Ж 
the other hand the good effects of any system г. bus з 
- by a bad administration. A good system may e y 

a bad administration, 

‘Are there no peop! 


è in the community to whom our зуш- 
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pathies are due besides the conviet? The people who suffer 
from the crime committed, a whole family, perhaps, by the action 
of one man, and that one man made a criminal by association, 
during imprisonment in these places where association is per- 
mitted. Such a man comes into a community and destroys the 
life of one of the family, or upsets the reason, or produces some 
illness which terminates in a long and painful life; takes away 
the gains of some poor people during years of slaving themselves ; 
he goes in, this depredator, and takes this money, and dashes all 
hope from these people. What has the State done for these 
people? Who are they, sir? Are the sufferers from crime not 
to be considered. It may be said you must have no vengeance? 
No, I grant, no vengeance ; but justice in the administration of 
the law. (Applause. ) 

I will not take it for granted that the criminal is to receive all 
the consideration at the hands of legislators. Here, for instance, 
is a miscreant who puts an obstruction on the track of a railroad 
to wreck a train for the purposes of plunder; to steal from those 
dying, and to rob those who are dead. Shall we not punish 
such aman? What is to be done with him? Yes, punish 
him! Yes, hang him! I would hang him on the first tree 
that would hold him. Then try him afterwards. This thing, 
humanitarianism, is run mad. This conservative force in the 
community is being fast driven away. We are getting away so 
far from these old conservative forces that we cannot geb a jury 
to convict for a capital offence, because they have conscientious 
scruples against taking life. If a man has such conscientious 
scruples, he ought to be taken out of a jury to some other part | 
of the world, into a community whose conscientious scruples will | 
prevent the committal of such monstrous crimes. We want шеп | 
with conscientious scruples that would prevent a man from | 
refusing to execute a law, which when he went into the jury-box 
he was sworn to administer. How many females have been 
ruined ; hopes destroyed instead of a bright future; loving sur- 
roundings; success; prosperity all ground, mashed, burnt to 
death, all through the deed of а miscreant! Ought the being 
who produced that action to be admitted to prison to be reformed ? 
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Yes, a jury should try him, though that jury should be a cor- 
Ep s jury who should render the verdict :—died by visitation of 
, inflicted by those who witnessed his act. 

Governor Beaver has referred to the abolition of time-sen- 
tences. If you convict a young offender, give him a chance at 
reform, and when the time comes that he shall prove that he is 
really penitent, and has taken another direction than that of 
crime, then tell the young man “you have made a mistake for 
which you have been punished, but if you are willing to change 
and live an honest citizen and upright man, go into this great 
world; build up your character ; there is no stain upon your 
name; you shall not go out a convict.” Figures are not reliable 
in matters of this kind, but it is recorded that of the first treated 
on this plan over sixty per cent. were reformed. I know a man 
who has been in this prison for four or five sentences, over and 
over again. Nobody knows of it. From a recent interview, I 
learned that he is doing well. І can inform the ladies of this 
eongregation to-night, that as they go into one of the stores 
where they seek dry goods for the adornment of the female 
person, they may make their purchases of a convict who has 
served three terms in the Eastern Penitentiary! (Cheers) So 
that there is some hope for them. This Society has done all 
this. АП that has been done for this ultimate purpose, has 
grown out of the one hundred years of this Society. 

It ought to be a subject of great congratulation to this Society 
as now organized ‘that it has secured the Governor of this great 
Commonwealth to come into this audience and speak, as he did 
to you, on this subject to-night. It shows that those who are 
interested in the administration of the laws, understand the 
importance of these laws and how they should be applied, and 
that they induced the Governor to aid in the development of the 
subject. It is an evidence of their good judgment. I also con- 
gratulate you who have had the opportunity of hearing that 
address. (Applause.) А 

“Bringing in the Sheaves” was then sung by the choir. 

The РВЕЗШЕЧТ. Mr. Alfred H. Love of Philadelphia has 
given much ‘attention to the aubject of the abolition of time- 
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sentences and of restitution by the prisoner for the wrong com- 
mitted. He will now address the meeting on these topics. 

ALFRED Н. Love was greeted with applause. Не said: 

Good Friends all:—In this zenith of our history, with a 
prison system the model of the world, with a penitentiary as light 
as day, with progressive steps marked by a separation and indi- 
vidual treatment of prisoners, a partnership interest in their 
work, commutation for good behavior and a general reforma- 
tory system, reverence for the faithful predecessors in this great 
work and their successive reforms, tempts а contrast with the old 
prison at Third and Market streets, over 100 years ago; when the 
Province of Pennsylvania contributed no more than two pence 
per day for the support of prisoners, when neither clothing ner 
beds were furnished, and when covered wheelbarrows with the 
inscription, “ Vietuals for the Prisoners,” were sent to the houses 
of the charitable for such food as could be spared. 

Also with the new prison at Sixth and Walnut streets, 
with cells far under ground, and which the British took posses- 
sion of, when they marched into Philadelphia in 1777 when 
there was such horrible treatment. 

If we have received so bountifully of the labors of these de- 
voted friends of the prisoner, we would be wanting in apprecia- 
tion and duty, were we not to add to these triumphs. The ex- 
perience of nearly the third of a century, ought to bring some 
fruits from present workers. Perfection has not been attained. 
There is very much to be accomplished. 
ed by а single bound, 
dder by which we rise, 


'aulted skies, 
round." 


и Heaven ів not reach 
But we build the la 
From the lowly earth to the v! 

And we mount to the summit round by 

prison discipline? Some things 

lan, but human beings never! 
ditions and dispositions. 


What then ean we do to perfect 
сап be run on the machinery P 


They must Бе treated according to com 

The fact of there existing а single prisoner, is proof that some- 
thing is wrong or something wanting. If machinery does not 
run well we set about to find the defect and supply the need. 


Should we do less for human beings? 
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. The idea of punishment simply as an act of revenge or of vin- 
dictive feeling is passing away. The advanced thought is pre- 
miums, rather than penalties. Continued crimination, censure 
and condemnation discourage. There is an undeveloped force in 
kind and generous encouragement. 

The system to-day in Pennsylvania has more of encouragement 
than of discouragement. 

‘The absence of punishments means the introduction of pre- 
пит, 

. The law of commutation of the sentence for good behavior, 
is a step in the right direction. While it is good, it does not go as 
far as goodness. 

Good behaviour is a virtue and should be commended, yes re- 
warded, and it will be duplicated. But it is reformation that 
we demand. 

The true system of imprisonment comprehends the reforma- 
tion of the criminal, restitution for the wrong committed, and 

_ the protection of society. 

While we are the friends of restraint we are the enemies of 
crime. We are the friends of the criminal so long as we are 
cognizant of the liability to err and the many temptations that 
beset the pathway of life. First reform the criminal for thereby 
is protection to society. Next aim to have the criminal make 
restitution for the wrong committed, for thereby he is taught the 
value of property, and the crime is atoned for by the virtue of 


hard labor and overcoming the evil with good. Lastly protect 


society by allowing the reformed to go free on another trial, and 
re is undoubted evidence that it 


holding the unreformed until the ul i 
is safe to discharge. This means the abolition of time sentences. 
We believe it would promote a decrease of crime and of егіші- 
nals. чи 

It must not be supposed that this infers any hasty, ME or 
speedy discharge of prisoners. It might rather be Pare to 
mean their longer retention. Іп the State of Pennsylvania ® | 
has been а marked advance in this direction. In 1836 m вй E 
sequently, the law has been so amended that Ше p EN ке 
crimes, except those of treason and murder in the g 


Scanned with CamScanner 


THE CENTENNIAL ANNIVERSARY. 


shall be, in connection with hard labor, imprisonment for a term 
not erceeding a certain number of years. This leaves the judge 
to impose a sentence, somewhat in accordance with the condition 
of the criminal. 

It is eminently the highest province of man in all his admin- 
istrative and executive capacity to imitate the infinite justice of 
the Supreme Being. We are all on trial. He who deserves 
heaven doeth the will of the Father who is in heaven. Let us 
treat prisoners on this plan. We are satisfied the sentence is 
too often governed by the time imposed by the nature of the 
crime, rather than the condition of the criminal. Let us keep 
in mind that it is not the crime that is to be punished, but the 
criminal; and yet not the criminal that is to be punished, but 
the criminal that is to be reformed. (Applause.) 

Juries are not free from the excitement of the moment, and 
judges are not infallible. In passing sentence the judge has not 
always the time nor the opportunity of knowing the character, 
circumstances and the general life of the prisoner. 

The verdict of the jury and the penalties laid down for spe- 
cial erimes determine the action. Rather look at the dock and 
the prisoner than to the law book. See what is the character of 
the person about to be deprived of his liberty; what his parent- 
age; what the conditions surrounding his life, and the circum- 
stances of the crime. 

We want more individualization. Place prisoners upon their 
own responsibility; let themaemancipate themselves not only 
from wickedness and crime, but from the results thereof. 

Over the doorway of the new prison in Rome Clement XI. 
had inscribed the words, “It is idle to coerce the bad by punish- 
ment without making them better by instruction.” 

Grounded upon the principle of personal responsibility, we 
would write over every cell door: “This door is closed upon 
the bad, but open to the good.” (Applause.) 

By this we mean treat crime as a disease and the criminal as 
a patient requiring treatment. A physician of intelligence will 
prescribe the remedy until recovery, and cease administering it 
when there isa cure. To-day the criminal watches the calendar, 


dd 
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and notes the time when under the law discharge will come. 
The term imposed by the law being fulfilled, he can claim his 
discharge, whether fit to go out upon the community or not. 

There have been cases where the revenge has been so deep 
that the prisoner has declared: *I will burn that man's barn, 

. or rob his house, and injure him some way, for appearing 
against me.” “Г shall go back to stealing or worse.” Such a 
person is not cured. If imprisonment has been as a medicine 
to him, it bas either not been the right kind, or he has not had 
enough of it, and under the rule we claim liberty should not be 
granted, and the prisoner should know why. Thus the com- 
munity would be protected, the expenses of re-arrest, trial and 
re-commitment would be avoided, and the convict would be 
prevented from adding fresh crimes to his record. 

On the other hand, there have been many cases where the 
most thorough penitence has taken place, where there has been 
ап honest determination to lead in the future a correct life, to 
make restitution for the wrong committed, and to elevate the 
tone of society. This is manifested to the frequent visitor who 
gains the confidence of the prisoner. We find him serious and 
in earnest, diligent at his work, religiously inclined, respectful 
to officers, cleanly in person, fulfilling all the requirements of 
the prison and manifesting unmistakable evidences of a changed 
condition. It is then that we feel like quoting: “That merey 
I to others show, that mercy show to me.” 

Such a person need no longer be held as a prisoner, a tax 
upon the State, a loss to the community, a disadvantage to him- 
self and a discouragement to the principles of reformation and 
hope, but should be discharged and given an opportunity of 
trying to lead an upright life. Such should not be required to 
complete a long sentence. There is no more medicine required. 
The remedy has effected a cure. 

It may be asked, How will this condition be determined? 
Who will be the judge? Will there not be deception? We 
answer: If the principle be good there will be found means for 
its execution. Let there be a Commission on Discharge, con- 
sisting of the Warden, the Overseer, the Moral Instructor, or 
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Chaplain, one of the Inspectors, and the Prison 
of the particular block; and we 
society wherever there is а prison, 

Should a prisoner gain his dis 
that is, should he practice this 
possible that good, the Stronges 
that part of our being which is divine, 


Society's visitor 
hold there should be a prison 


moral goodness——« Tt pays to be good?” ` 

Take а recent case I have found. An honest, hard-working 
blacksmith of Mt. Joy, Pa., 61 years of age, never known to , 
have committed 8 crime, passing the railroad works, saw the 
workmen trying to move a boiler. Не took hold of the lever ' 
to help. He had been drinking, though not addicted to intoxi- 
cation, but he was affected thereby. A neighbor who was an 
inveterate drunkard and vagabond came up and interfered, 
Our blacksmith pushed him away; he fell upon a sharp piece 
of iron and died soon after, Action was brought for шап- 
slaughter, and when asked if he did it, he pleaded guilty, but 
added, without thinking of the effect—he ought to have rid the 
world of such a monster long ago. He was sentenced to 9 years 
and 10 months. — He has served 7 years, a faithful workman, a 
penitent man. Here was an unguarded act, nothing premedi- 
tated, really an accident. The abolition of time sentences would 
release such a man. 

It can be laid down as a sound principle, that that person 
is truly discharged, who has so far repented and reformed 
that һе is safe to go abroad; and that he who is merely released 
from prison, because the legal term has expired and goes forth 
with sinister motives and vengeance in his heart, has not discharged 
the debt that is due, but is still surrounded with the thick dark 
walls of crime and undeveloped life. 

How can the prisoner honestly emancipate himself? First, 
let the treatment be: to put love in place of hate; hope in place of 
despair; work in place of idleness; honesty in place of theft ріп 
short, virtue in place of crime; and without any compromise of 
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firmness and duty to all, let the administration of justice be tem- 
pered with mercy, and thus establish, by the abolition of time 
sentences, a system of discharge and retention that will secure for 
the next century greater reforms than we have seen in the past. 

In Pennsylvania the following law was approved June 13, 
1883: 

* That the officers of the various county prisons, work-houses, 
and reformatory institutious within this Common wealth now let- 
ting the labor of convicts by contract, shall, at the expiration of 
existing contracts, employ the same for and in behalf of their re- 
spective counties.” у 
. “All convicts under the control of the State and county offi- 
cers, and all inmates of reformatory institutions engaged in man- 
ufacturing articles for general consumption, shall receive quar- 
terly wages equal to the amount of their earnings, to be fixed 
from time to time by the authorities of the institution, from 
which board, lodging and clothing and the cost of trial shall be 
deducted, the balance paid to their families or dependents; in 
case none shall appear, the amount shall be paid to the convict 
at the expiration of the term of imprisonment.” 

Here are three parts to be paid out of the labor of convicts: 
First, the institution ; Second, the county from which the pris- 
oner has been sent; Third, the families of prisoners or the pris- 
oners themselves. It is about in the proportion of one-half to 
the institution, and then that other half divided between the 
county and the prisoner, so that the prisoner receives to his credit 
about one quarter of his earnings—or, as it is put, one-half of 
the amonnt earned over and above the task. That is, the task 
is about the half of his earnings, the county then takes one-half 
of the overwork, and the balance is placed to the credit of the 
prisoner. 

Referring to the admirable report of the Inspector of the State 
Penitentiary of the Eastern District of Pennsylvania, just issued 
we find that last year the amount paid by convicts for overwork 
was $11,081.52, and that after sundry deductions under the law 
there remained to the credit of the convict January Ist, 1887, 
$7,441.14. 
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In the light and experience of practical knowledge, we make 
an amendment ; we criticise the act of 1883, we arraign the cus- 
tom of the day as needing one more division, and that an im- 
portant one, which has been long overlooked. 

Good care is taken that the State receives its share, that the 
costs of trial and the county charges shall be paid, and then the 
prisoner shall have the incentive to work and receive a portion 
of the overwork. 

There are some excellent provisions in this, but the one over- 
looked may be called the principle of Restitution. 

‚ We urge the amendment that a portion of the prisoner’s time 
and labor shall be given to make good the loss, or at least a pro- 
portion of it, which his crime has occasioned. 

Why should the State, that has been formed and supported by 
the citizens, and which, it is presumed, will protect the citizen, 
be made a preferred creditor and be paid before the citizen who 
has been robbed or in some way injured? Why should the in- 
stitution receive any result of the time or labor, or the prisoner 
himself be allowed to earn for himself anything, until he has 
made restitution, of all or part, to the person he has wronged ? 

It might be some one illy able to afford the loss of the hun- 
dreds or thousands that have been stolen from bim, or it might 
be the widow or orphans made so by а murderous hand, and 
they unable to earn their living, as they had been dependent 
upon their natural provider. Why not, we ask, require of the 
theif to pay back, by work, the money he has stolen; or the 
murderer to make use of his bone and muscle, his life and 
strength, іп а measure to provide for the family he has injured ? 
It is, besides being a crime in the sight of God and man to put 
to death a human being under any circumstances whatever, op- 
posed to the wisest political economy. Better let the man live 
and thus make use of him, to supply as far as possible, the place 
of the one he has removed from this life. (Applause.) 

Tt would seem that the person or persons injured should at 
least share in the profit of a criminal’s time and labor. As it is, 
the citizen meets the loss, he aids in the capture, arrest and con- 
viction, often at serious expense to himself, and then sees the 
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cause of loss and trouble working for some one else, and perad- 


venture for himself. 
What would be the effect upon 


ment ? 
We assert it would teach him the value of property. If he 


had to work out the amount he had stolen or make restitution 
in character and kind as far as possible of the injury he had 
caused, it would make him in the future more careful about 


creating such a debt. 2 
Criminals do not comprehend the magnitude of debts or the 


obligations of paying them. 

"We are taught by the Master, “ Agree with thine adversary 
quickly, whiles thou art in the way with him ; lest at any time 
the adversary deliver thee to the judge, and the judge deliver 
thee to the officer, and thou be cast into prison. Verily, I say 
Thou shalt by no means come out thence, till thou hast 


the prisoner under our amend- 


unto thee, 
paid the uttermost farthing.” 
We all rise highest in the stage of our being when we assimil- 


ate our laws and our actions to those of the Great Teacher. 

Hence, by requiring the prisoners to make this restitution for 
the wrong committed, to the person wronged, we are only carry- 
ing out the wise and fundamental principle, in no sense cruel or 
unkind, but in every way just and reformatory. 

It would really strengthen the prisoner and make him glad to 
go forth with the feeling, “I have paid the debt even ‘to the ut- 
termost farthing.’” Simple incarceration is not paying a debt. 
3t is a mistake to regard the deprivation of liberty as a complete 
indemnification for crime. 

The principle of restitution is as patent to the material as to 
the spiritual condition. . 

All nature cries out make good the damage you have done. 
If we injure the body by excesses or by abuses, nature asserts 
her claims for restitution. If the farmer robs the soil of its fer- 
tility, the soil answers back with a demand for the yecuperative 
power to bring forth the grain and the fruit. 

It isa universal law we are asking for, to beapplied to the treat- 
ment of prisoners and for justice and fairness to the community. 
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Respect individual rights and the State and Nation аге not 
likely to pass unprotected or slighted. 

Restitution is the grandest word in the reformation of man- 
kind. It is the balancing of an account ; it is the being faithful 
over the little that we may be rulers over more. . And if any- 
thing is calculated to develop the manhood and womanhood of 
prisoners, so that there shall be courage and strength to do the 
right, it is the feeling that there has been, to theextent of ability, 
a payment of the obligation. 


“Tis compensation fills our days 

And makes this grand old world go round; 
Take and it costs; give and it pays 3 

Measure for measure—pound for pound.” 


“Rescue the Perishing” was then sung by the choir. 

The PRESIDENT. One of the most active members of the 
Society, although he has already delivered four addresses to-day, 
will, I am sure, be very glad indeed to address us on “ ће Vow 
of Zaccheeus.” І have great pleasure in introducing to you Rev. 
John 5. MacIntosh. 

Mr. President, Ladies and Gentlemen: There have been 
many striking and stirring scenes presented to men and enacted 
on earth down the chequered centuries, but not the least 
thrilling and moving in all the illuminated gallery of human life 
are the continually fresh and vivid pictures and descriptions of 
the inexhaustible word of God ; and of these many striking and 
stirring scenes, there are perhaps none more graphic and re- 
markable than the scene that took place on the old Syrian high- 
way where the crowds gathered thicker and thicker, following 
with wonder that glorious God-man, who was ever so close and 
true to man because the most truly God. As He moved on- 
ward in mercy, there came upon Him an eager face from out one 
of those old trees that stood so clearly lined out against the 
blue sky ; and peering out from the leaves the eyes of the little 
man, who could not by reason of the smallness of his stature be- 
hold the great Teacher then convulsing all Syria, are caught by 
the all-penetrative eyes of Love; and Zaccheus is bidden come 
down from the tree and open his house to his Lord as guest, that 
his heart might in turn be opened to the Lord as master. Then 
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and there it was given Zaccheous first to look into the gentle face 
of holy Love, to hear falling from the lips, speaking as never did 
other lips, those commanding and self-evidencing words the 
strong and. earnest soul is ever so ready to follow ;—then and 
there it was that Zaccheus was first brought face to face with 
those great moral powers, that must be brought into play before 
the higher purposes can be stirred and the higher moral charac- 
ter can be formed and the better soul, that is within, can have 
the chains of sin broken and come forth into the splendid liberty 
of anew manhood ; and then and there it was that Zacchzeus, go- 
ing forth in all the honesty of his future, made the vow which is 
my theme to-night. Often had I thought of the Syrian tax- 
gatherer's vow of restitution; but I learned a newer and deeper 
meaning lying in the words;—" and if I havetaken anything 
from any man by false accusation, I restore him fourfold,"—in a 
‘school very different from my old theological halls of other years. 
It was in jail! There I learned a new view of the old words ; 
there caught the first glimpse of restitution in connection with 
prison-reform. And from that day it has been a frequent 
thought and theme. 

Many а good and wholesome lesson is learned in jail; Yes! 
not only by those who must stay and learn them both painfully 
and patiently, but also by those who enter freely to give instruc- 
tion and who go out feeling that they have. unexpectedly been 
taught a vast deal more than they themselves have given. So 
was it with the speaker when he first caught glimpse of his to- 
night's theme. I was in jail! Gone to see a man who had sent 
for me in his soul-trouble that had grown, worse for him than 
his sentence. I sat talking to him just as the under-warden 
came to lay down the fresh sheets for the man’s cot.: The war- 
den, finding me in the cell, laid the clean supplies quietly down 
and, with a respectful salute, passed out. The prisoner rose, 
lowered his cot and carefully and neatly settled his couch : then 
stopped, looked at it steadily, while I in silence watched 
him ; then the tears came to the man’s eyes and with a groan he 
cried out,—“ Ah! mon! І wish that I could lay a clean cover 
ower mysel’!” Then I spoke to him of the blessed cover of the 
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Gospel for all sinners; but he turned, saying: “Ay! but it 
РІ по де. Таш” weans their strong faither agin!” Therehad 
been a drunken brawl between him and his neighbor, and the 
prisoner had laid his antagonist low never more to be aught but 
а poor cripple. The man’s ery was the cry of the heart, stirred 
by the sight of the clean, the fresh, the pure, the cry to have 
the old wrong, the full wrong repaired, yes the triple wrong put 
right! The triple wrong! yes! the triple wrong! and there is 
the triple right! To be at rest, to be again the new man,— 
clean and self-approved,—I must be, every man must be, right 
with God, right with his fellow-man—but also right with my- 
self, right with himself! There are three courts in which I must 
Stand! three tribunals before which I must plead! Religion 
deals with the one, the prison-chaplain, that quiet, good, Chris- 
tian-like man, whose hard but blessed work is too little thought 
of,—the Gospel, the cell-visitors,—deal with that court and tri- 
bunal; and I simply mention it to-night and drop it. Then . 5 
there is the civil court, jurisprudence, the judge and the jury, 
the law, the jailer, the cell, the sentence and the cell are о 
to deal with that second court and tribunal;—that second I 
simply mention and turn from. But there is the third court, the 
third tribunal,—the man’s own self; and with that philanthropy, 
the Howards and the Frys, the Prison-reformers of Philadelphia 
and our whole land must deal ; and that is placing the man 
right again with himself, lifting up to the pedestal of his own 
honest respect, to the moral consciousness of a true manhood not 
boastful, yet not afraid! And that can only be done when be- 
fore ourselves and the wrongdoer we set what Zacchzus saw be- 
fore him when he made his vow—that perfect brother who gave 
to every one his due and lived out the royal law He gave to us 
as the highest and holiest earthly-code—** Whatsoever ye would 
that men should do unto you even so also do ye unto them!” 
As the tax-gatherer of an age of infamous ringsters and boodlers 
stood before the embodied honesty and love of heaven, he saw a 
more excellent way and made his vow of restitution! 
Restitution we may truly call a forgotten feature in prison те- 
form of the highest kind. It is much to reform the mud-pit of 
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the past, the fever-den, the rot-hole of the olden jails! It is 
much, very much to reform savage codes and cruel, merely vin- 
dictive legislation! But there is a higher kind still, a more ex- 
cellent way, and this giving back to self and society а new man ! 
"That is what restitution means and aims at : and that feature has 
been too much overlooked. For years I have thought about it 
and talked about it; and yet till my far-seeing friend and fellow- 
worker, Alfred H. Love, mentioned it some few weeks ago, I 
have never heard it discussed formally among penologists. 

Yet this restitution is one of the deepest, strongest and most 
impulsive things found in our common humanity. Again and 
again have I been made the channel of restitution. How often 
we see the “ conscience-money ” acknowledgements in the papers. 
With what emphasis we find the principles, and the details of 
restitution set forth in that magnificent piece of legislation,—so 
eminently deserving the glowing praise of Maimonides and the 
greatest jurist England has ever had—the old yet ever fresh law 
of Moses! А 

You can never right е wrong; you can never right the man 
without restitution: and till you make these two right,—your re- 
form calls for reform ! 

Restitution is fair—feasible—and fruitful ! 

First, It is fair —Take the case of outrage and assault, which 
is just fresh in the papers,—the case of “ longshoreman ” Steele, 
— who was cowardly stabbed because he was man enough to stand 
on his own feet and not be browbeaten and made do the bidding 
of a tyrannical junta of conspirators, because he chose what was 
right in his own eyes and would not join a strike. In due time 
and with due justice, his sneaking assailant is arrested, arraigned 
and imprisoned for his full term. You see him in his сей. So- 
ciety and Jaw are rubbing their hands with self-satisfaction as 
conscious of duty discharged. But there is another scene! The 
wounded man’s bed! his home! his wife and children! They 
have claims ! Yes! other than the claims of the simply needy on 
the charity of church or on the funds of the beneficial society ! 
They have claims on the prison-chaplains and the cell-visitors ; 
on society and prison-reformers ; on the miserable prisoner him- 
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self, The man's conscience is to be reached and for i uns 
among many good lessons and. pressing duties; that he shall see 
himself a debtor to the injured man and his home; and so the 
moral reformers must deal with restitution. Society must face 
the forgotten feature in the prison life and labor. And penolo- 
gists study this broad and difficult question аз they have never 
done up to this hour. That foul deed was a double wrong,—a 
wrong against society in one of her members ; and a wrong 
against the wounded man in himself and his saddened and want- 
stricken home. Now observe society exacts and to the uttermost 
farthing the whole of its wrong, and shall the other go unpaid ? 
Shame on us! the old rough and ready methods of barbarous and 
semi-barbarous communities are ahead of us here. Suppose that 
the imprisoned man is a cool and crafty fox, suppose he is strong 
in body, suppose that he is a good workman,—what happens? 
Why he carefully submits to the jail-laws ; he steadily applies 
himself to work; he makes gain during his incarceration and 
walks out, after sentence is served, with money in his pocket! . 
And who is that in rags, tottering down on the other side of the 
street? Why the injured man! We have helped him to money 
while in jail! Him whom we should also have thought of—we 
leave in his rags and weakness! Is that fair? (Applause.) 

But observe another and wholly different side of the matter. 
Itis a notorious fact that sometimes the exacting by society and 
justice of its full penalty and satisfaction entails no felt hardship 
on the wrongdoer. His term is rather a relief; and the jail a 
comfortable health-resort to which he goes for a change! That 
brute arrested the other day for a felonious assault ;—what recks 
say ie кетте меннен се ето ter кыса 
ing of the twelve-year old child amale hin ое Еа 
needed by her and her or h : si pro ЊЕ ме Нај 
жасай. Ки а ы 

ni ill they are sent away where their innocent 
shame will never be known and where they may be started in à 
new way of life; and keep him in till that right is done and he 


Үй. ow better Ша e wa and must be 
kn bet! that th y of tra 
) nsgressors 18 
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Second. It is feasible.—There is but little use in mere dreams 
about abstract justice. The world drives too Баг; the urgently 
clamorous cries for quite possible reforms fill the air too thick to 
allow breathing space for the utopian schemes of arm-chair econ- 
omists. Show us something which we can take hold of. Good. 
Cannot damages be always taken hold of? Is there anything 
in the world more constantly taken hold of? Are damages not 
daily thesubjects before juries and judges ; and arethey fairly assess- 
ed? Ifa jury and the bench can deal with a street-car company 
about the value of а paper-boy's injury ; and fairly assess the 
sum,—why not all other injuries? It can be done; and the do- 
ing of it would quicken public conscience; and fertilize the pub- 
lic mind with grand germ-facts of morality and righteousness. 
Remember it was not Moses and the law and the prophets who 
said: “he sball not come out till he has paid the uttermost far- 
thing,” but the Lord of love and Jaw. 

The man’s work in jail has value. We all know that fact : 
the Knights of Labor know that fact; the houses of legislature 
know it, and why cannot we know it in our schemes of prison 
reform? Now that valuable product may be divided into two 

or into shates for the three parties chiefly con- 
cerned ! Thus one share for society as represented in the cost of 
the jail, one share for the prisoner so as to supply а needful stim- 
ulus to labor and. give him something to start with afresh when 
he comes forth from his term, and the third share for the injured. 
It is not needful that І should pursue this subject into details, 
nor do I wish to say all that may be said. 
The restitution-money can be regularly and safely paid out 


under the supervision of the authorities. There are à hundred 
е process might be ef- 


simple methods by which this part of th 
fected. But beyond all that I have yet indicated may this great 
principle of making good the wrong be extended. 

Let me suppose а brighter case than th 
ward in the earlier part of this paper. There has been a mo- 
ment of frenzied passion : and a grievous Wrong has been done 
by one young man against another, Arrest and imprisonment 
of the wrong-doer quickly follow. Buta few weeks pass away 
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enced official in the jail sees that the iron of re- 
r fellow’s soul ; that for the highest 


ends of the higher justice the prison and the cell and the full 
term are neither needful nor wise nor humane. Release the man 
under proper safeguards : and charge him with the high honesty 
and the moral claim of restitution. Let the final liquidation of 
the claim, be the man’s final release. (Applause.) 

Third. It is fruitful—Restitution is a good tree, it carries 
the stamp of the great husbandman ; and all its fruits are good 
and the leaves are for the healing of many a sore ! 

Now as I do really wish to be brief, to be suggestive and pro- 
vocative of thought and discussion rather exhaustive of my 
theme and my audience,—I will content myself with the short- 
est possible putting of this side of the subject. 

Restitution will prove fruitful—punitively, economically and 
morally. Each of these three aspects might be for minutes dis- 
cussed and proved. But I pass them with the mere mention 
and I would in conclusion emphasize the following points :— 

14. Restitution fixes a most needful attention on the moral as- 
pect of the prisoner’s conduct. Too much and in some cases ехсіп- 
sive attention on the simply criminal aspect. That exclusiveness 
is bad jurisprudence, is bad sociology and very bad philanthropy. 

9d. Restitution appeals to а man’s conscience, to his moral 
nature, the ineradicable and most fruitful and far-reaching and 
impulsive sense of right and obligation. The inner prophet of 
the soul starts up and thunders in the ears of the stirring soul, 
—Thou art the man,—Thou oughtest to owe no man anything 
save love! The soul awakes! A great painter stood gazing 
fixedly at a magnificent head and face of a young man listlessly 
hanging on the handrail of Scarborough promenade ; —a friend 
of mine, who was with him said: “ What are you thinking of ?” 
— How I might waken that sleeping soul, and then England 

would have a mighty son!” To waken the sleeping soul is the 
divinest work of man and the humanest work of God! 

34. Restitution opens the sweetness and the moral nobility of 

honest work before classes that need to learn that lesson. 

4th. Tt tends to alleviate the undeserved sufferings of the in- 


until every experi 
morse has gone into the poo: 
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jured ; and lastly,—Hestitution sends forth the released man a 
more heedful and thoughtful member of society ; and gives the 
community greater confidence in dealing with him. 

It isa few hours since I stood in another scene and facing 
another work than that where I now stand. I stood in the 
Home for Incurables. Christian charity and womanly affection, 
has, you all know, established a home for the incurable on 
Darby Road. There I saw spreading around me the work of 
ten years’ patient labors! Attending to patients that are incur- 
able! І saw a holy band of Christians engaged in charity and 
philanthropy to-day, doing its best with those who are past phy- 
sical restoration. But I face another community now. I stand 
in the midst of a society that has wiped out from its name this 
word “alleviation” and in its stead, written up another word 
stronger, fuller, more perfect, it is “reformation.” We stand 
looking at cases that are not incurable, but are curáble if weem- 
ploy the mighty power of affection; if we employ the Christian 
methods and the uplifting power of a Christianized humanity— 
the great principles of humanity and divinity at once; to bring 
to bear if we resolve and continue the forces of the gospel upon 
these souls that are not dead but sleeping ; waiting to hear from 
human lips in the great Master’s hands the word “arise,” and 
they will awake from their sleep and they will arise to a higher 
condition of honesty and be happier and holier than they have 
ever been in the past. (Applause.) 

The PnzstpENT. There are a number of gentlemen I would P: 
like to call upon but the hour is so late that I will not, as we | 
have meetings for to-morrow and Thursday. After announcing 
the programme for the succeeding meetings, he called on the 
audience to join in the singing of “АЛ hail the power of Jesus? 
name.” This and the benediction by Rev. J. L. Milligan, p 
Chaplain of the Western Penitentiary, closed the first days pro- \ 
ceedings. 

A RECEPTION AND PRESENT. ‘ATION. * 


nformal reception to Gov- 


After the close of the meeting an i T 
ressing forward 


ernor Beaver took place on the platform, many р 
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and shaking hands. Then a floral cross, grown and arranged 
by the prisoners of the Eastern Penitentiary, was post 

the President оЁ the Society to the Governor, as а slight indice, 
tion of the appreciation of the Society for the Governor's pres- 
ence and address, The Governor appropriately acknowledged 
the compliment. 


SECOND DAY'S SESSION. 
WEDNESDAY, May 4, 1887, 


Tue PRESIDENT, Caleb J. Milne, took the chair at 8 P. М, 

Singing by the Choir, “Тһе light of the world is loving.” 

Rev. CHARLES G. AMES engaged in prayer as follows: 
“God over all blessed forever, and forever the giver of all 
blessings, we are ever with Thee and Thou art not far from any 
one of us. We seek from Thee the wisdom without which all 
we do is folly. We pray that that love may be shed in our 
hearts without which wisdom itself is not wise. In love may 
we be taught how to talk and how to do our part in this our 
world. May we be taught by that wisdom which cometh from 
above how we may best serve mankind; how we may best 
understand the principles which alone can guide us aright. So 
do we commit to Thee the guidance of our efforts this evening, 
beginning and ending all in Thy fear, Thy love and to Thy glory. 
Amen.” 

Tue Prestpent.—I have very great pleasure in introducing 
the Governor of New Jersey, His Excellency Robert S. Green. 

GOVERNOR GREEN was received with applause, He said: 
Mr. President and Members of the Pennsylvania Prison Society, 
Ladies and Gentlemen:—I appreciate the honor of the invitation 
that has been sent to me to stand here this evening, but in it 
recognize rather the expression of respect to the chief executive 
of a sister State than any exclusive personal compliment to шу“ 
self. But I do not know, Mr. President, whether I have noi 
some claims to be here with you on this the Centennial Anni- 
versary of your Society, for I find in the list of those who signed 
your Constitution, on the day of its adoption, the name 0 my 
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President of the Society at the beginning of its new 


Century. 


[From Photograph by W. Curtis Taylor & Со.) 
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grandfather, Ashbel Green (applause), then but recently or- 
dained as resident pastor of the Second Presbyterian Church in 
this city, and on the next page of this pamphlet I find the name 
of my great-grandfather, Robert Stockton so I may possibly 
have some claim to be here-—something by right of inheritance, 
аз it were. (Applause.) 

Standing now at the end of the first century of the existence 
of your Society, you have reason to be proud of what you have 
accomplished and to look into the future with a sure determina- 
tion and purpose. Under the dome of St. Paul’s Cathedral, in 
the city of London, there is the statue of a man under whose 
foot rests the broken chains and manacles, and in whose hand 
is placed the prison key. Of all the numerous monuments 
which are there now, it was the first placed in the cathedral. 
It is erected to the memory of, and is emblematic of the life of 
the pioneer prison reformer and philanthropist, John Howard. 
(Applause.) Though no marble in any grand old cathedral 
will record the beneficence of your Society, yet it is written in 

his one hundred years of amelioration of the condition of the 
debased ; in the correction of evils; in the alleviation of cruelty ; 
the elevation of manhood ; in blessings to the prisoner; in the 
reclamation of the outcast, and the attainment of the one great 
end of all human punishment, the reformation of the prisoner. 
In this hundred years of your existence, how many erg e 
have you turned into the path of rectitude? How many Ви 
and broken hearts bave been lightened 9 How many Mise 
disheartened fellow-beings have you taken by the hand E 
shown the brighter and better way? Thus the highest Коа 
have been achieved, and thus through one hundred years У 
have marked every generation that has passed away: tended 

І саше not, Mr. President, to make à speech or any x ie 
remarks. I thank you for the honor you һауе Ede or ni 

ing me the opportunity to unite with you 10 ОДО eda efforts 
tion. May God give you all the success your 90) опепсе of the 
deserve, and. which is foreshadowed by ie г we celebrate 
century which is past, the achievements of W 

to-day. (Applause.) 
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THE PRESIDENT.—We expected to havy i 
Б s е had ВЕН T 
with us, but he could not come. He has, hoer, op Stevens 


pleasant letter, which I will now read : sent a very 


Diocese of the Protestant Episcopal Church of Pennsylvania 
those days, and as its presiding officer, my duties will keep me os ќа 

With the aims of this Society I am in full sympathy. I have long 
felt that our whole system of punishment for the criminal elass was 
seriously defective, both in the principles which governed it and in the 
methods by which the sentences were carried out. The two -points 
which should always be kept in view in all prison discipline are the 
repression of crime by duly punishing the criminal, and the reformation 
of the criminal by those moral agencies which spring from philanthropy 
and Christianity. Punishment, without mercy, hardens the criminal, 
and calls out all the vindictive and ugly elements of his nature. Merey, 
without punishment, weakens the majesty of the law, and to that ex- 
tent defeats the end of justice. Itis only by the wise and wholesome 
blending of the two that real good can be secured, and this, it seems to 
me, is just the course which your Society is pursuing. 

It is well to know that Pennsylvania took the lead in this humane 
work, and that, too, in the very year which gave birth to our National 
Constitution. It is well to know that on the question of prison disci- 
pline Pennsylvania was the first State to inaugurate a system which, to 
a certain extent, has been the form of nearly all legislative action in the 
United States. 

As the successor of Bishop White, I rejoice to know that tbat vener- 
able patriarch, patriot and Bishop was the first President of your бо-. 
ciety, and thus gave his name and his influence to this beneficent asso- 
ciation. While the State, through its police and its magistrates, is doing 
all that it can for repressing crime, let the citizens of the State, through 
this corporation, do all they can to alleviate the miseries of the prisons, 
and to reform the prisoners, so that when they come out of their cells 
to re-enter society they shall not come ont more hardened, and reckless 

d dangerous tban when they were first incarcerated. 

Шон aims are all the more noble because you go down to the de- 
graded class which society will not touch with the tip of its finger; but 
in the sight of God, and with His blessing, they will result aper 
good to a large number of prisoners, and thus benefit the community by 
changing its dangerous element into industrious citizens. aud 
Excuse me for writing this long letter, but the Spirit moved me 
could not bnt obey. Very truly = BACON STEVENS. 


C. J. Мих, Esq., President. 
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Ihave now the pleasure of introducing Mr. William M. F. 
Round, of New York. Mr. Round is Secretary of the Na- 
tional Prison Association. 

Mr. Rounp was welcomed with applause. He said : Mr. 
President, Members of the Pennsylvania Prison Society, Ladies 
and Gentlemen ;—I bring you here to this venerable society the 
cordial greeting of the Prison Society of the United States. Т 
bring also the Godspeed and greeting of its sister Association, the 
Prison Society of New York, and I grasp the hand of the vener- 
able association that has just completed its first century, remem- 
bering the splendid work that has been accomplished through its 
instrumentality. I bring to mind, when I think of this society of 
one hundred years, what Champagne tells. There was in the 
palace where he was engaged a good woman who lived to be one 
hundred years old, and her life was radiant in every footstep 

with good works. ‘When she neared the one hundred years she 
became feeble and was about to die, and St Gallaire said: “no 
we cannot lose her,” and in а vision there was revealed to her 
that her youth should be renewed by bathing in a certain foun- 
tain, she bathed and became young again and spent another cen- 
tury in doing good to those about her, retaining at the same time 
the advantage of the wisdom acquired in the century that had 
past. And such I believe is the case with this great Pennsyl- 
vania Society. In some way it has found a fountain to bathe in, 
and it now stands before the people of this State and the people 
of this world as young and vigorous a society as when it first 
set out to do the work that. was before it. 

І see I am set down to speak about “ Our Stigmatized 
Brother.” ‘That prince of moralists wrote his most famous 
book about the “ Stigmatized Woman.” She һай to wear on her 
forehead the scarlet letter of her shame. But there are daily going 
out of our prisons men and women who are stigmatized with a 

more eradicable mark than that woman's Was. There seems tobe 
something wrong about our prison system, if we turn them g 
more penal and more sensual than when we took them m | 
us examine our system to see why it should be so. 106 Ше 
criminal class in this country must stand as the enemies 0 89 
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ciety. We must remember isti i 
by its Master how it shall со оа на society has had a lesson 
overcome evil with evi родни enemies. That we “must not 
Т understand the mean БІ Overcome evil with good” Yetas 
splendent silo таралық! f Christian philanthropy, with its те. 
remembering shes I Ж 2. face, and its benediction, and 
the hungry and таб іп the Gospel, I read оп each finger 
JUDgry and thirsty, the prisoner and stranger, as I look close- 
ly, it seems as if this middle finger is folded down —the prisoner 
has not been remembered as the sick and the Stranger have. Yet 
i nue all that has been done in the past, has been done by 
( ristian church. This has been the leading motive-power 
tending to uplift and purify our system. Still there is something 
wrong. Let us take one single case. A man sentenced to the 
State prison in our own State, in New York. You havea 
somewhat different order of things—and in some respects, a 
better order of things in Pennsylvania—a five years’ sentence for 
committing a violent assault and battery. He is sent to Sing 
Sing. Hehas not had criminal associates, but here he is sent to 
the workshops. There is no classification, no separate provision 
for the older criminals. Day by day he works, eats and becomes 
familiar with hardened criminals. He is not much contaminated 
by it. He goes daily from the cell to the shop and from the 
shop to the cell. Не goes on Sunday to the chapel. In that 
great prison of 1700 prisoners there is one chaplain to adminis- 
ter spiritual consolation. Day by day he visits the cells. The 
one idea of the prison is not reformation, but the one idea, under 
the present political system, is how much can be made out of a 
prisoner’s labor. A few years ago our superintendent of the 
prison made a report in which he showed how there had been 
$50,000 made out of the labor of prisoners. The papers through- 
out the entire State published it as a wonderful showing. This 
wonderful showing was described as exhibiting how $50,000 had 
been put into the pockets of the tax-payers. There was not a 
word about what had been done in uplifting theprisoner. I say 
in this country the one idea is how to make political sop for the 
party in power. Tothem belong the spoils—the one idea is to make 
capital for the dominant political party. The one thought is 
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that there should be a su 
Stt rplus of the earnings of the pri ; 
order that those who have the burden of maintai he prisoners in 
shall be relieved as much as possible of t ке, the prisons 
Now take the man whose term of im n а 
ing. He says to himself “My life de sinl Just expir- 
Now Iam going out free.” He counts da is à 2. 
they pass. In a short time all 1 d узу шуй gaya 1a 
ы 6 s ready to оош. Не says t 
imself: “ Now I am going out into the world, I kno т. à 
b honest. The world will receive me back anl will ad is 
э: е 
hristian part by me.” The warden gives him $5.32. I do not | 
know what is given in this State? 

Тнк PRESIDENT.—Five dollars if the prisoner live in the city 
and ten dollars if he has to go beyond the city. 

Mr. Rounp.—This is all he has to begin the world with at 
the end of perhaps five years’ labor. That is all he has to look 
forward to, ‘Thatis all he has of capital to start in life with. 
He says: “ Society will be ready to receive me with open arms.” 
Not at all. Society is like a wall of adamant. He says: “І vill. 
go and get work.” He goes down to New York city. He goes 
from one street to another. He has not learned а whole trade, 
Oh! no. He haslearned how to polish boot-legs. He spent all his 
time in prison polishing gix square inches of boot-leg. He comes 
out. He finds honest labor 50 splendid 2 thing that it ought to 
be magnanimous. But instea 
The labor unions refuse а man V 
State's prison. Perhaps he had à b 

He applies at в shop in hisown trade. 136 А " 
I want just such a man 28 you. Your reference?" He puis 
out an old yellow paper There it is: “ 
faithful,” according to the pape bat 

seven years back. У 
must tell a pitiful lie or a р 
again. He is not wanted. 


clothes become shabby. : а 

are getting worn out. Two pennies for this bis аш оо Ping 

for the next. By and by they 8 all g? 
And out of the 


then. He gets hung” у. n 


аў. 
rches day айег 
So һе sea in his shoes that 
(о pennies 
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are stretched out to him inviti : 

UND E едц i rers and saying “Come back to the 

when his will is weakened h и old Jife again." By and by 

_ of recklessness, he goes bas ap dira the outstretched hand 

Sud m Latine sa ея pote iristian society rubs Ив hands 

f La says: “I told vou во. Yo 

orm a criminal" (A ‘ А е. ЗАНИ ӨТКЕ 

Christi , ( pplause.) He is not reformed because 

Christian society has : ы 

ristían society has had nothing to do wi im. Heim 

ways the “ stigmatized brother." E We р eee 
à : е havi T 

for our prison-system until we get tha! d E 

hood. ТІ , sag t idea of human brother- 
aat with all his sinfulness and all his i i 

which he is encirc Барі pue air iau in 

e is encircled, and all his weakness in yieldi 

Миы зкен асе. а in yielding ; no mat- 

Р position in society, we have got toget back $ 

h | осу, е got togetback to the idea of 

uman brotherhood in Christ Jesus before we can ex ; 
reform. (Cheers) I remember an instance last xii of : 
man on the busy streets of New York. He sipped on the ice 
ne mis seriously injured. People were too busy going to 
their work to attend to him, and they passed on. Не dragged 
himself to the steps of a house and presently a well dressed man 
came along and looked at him. It made such a difference. A 
brother lifted him up tenderly; carried him to pesci айй 
ministered unto him—it was his brother. But he who is in 
Christ knows there is a stronger tie of brotherhood to those who 
have Jain on the heart of Christ than to those who have Jain in 
the womb of the same mother. Till we come to this I say, we 
must bear his burden and shame—the burden of his recklessness 
—and carry him back and minister unto him. 

I am sorry Dr. Byers is not here, and yet Iam also glad he 
is not. I am sorry because if he were here he would tell a story 
во much better than I shall tell it. I am glad he is not here be- 
cause if he were here I should not have the pleasure of telling 
the story, because he would tell it. Dr. Byers was one of the 
most successfal prison chaplains in Ohio. For seven years he 
and after he had left that blessed work, he 
ting at the railroad station for 
n, an honest look- 
hand. He looked 
Then there was а 


was prison chaplain, 
had gone out one day and was wai 
the train. There came hustling into the statio 
ing, splendid fellow with a hand-satchel in his 
at the doctor and the doctor looked at him. 
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recognition passed between them. “Dr. Byers, I believe?” 
“Yes,” said the doctor, “ but pardon me, I do not remember 
you. Your face isfamiliar." Then he stooped over * Don't you 
remember me, doctor? Don’t you know Billy ө» Yes," said 
he, “now I look at you I see you are Billy. When you said 
Billy I remembered you at once. When you were up there at 
the penitentiary, you were the worst man in that institution— 
the worst they had there. You don't look like a bad man now." 
Well, he sat down in that station and said: “I will tell you. 
You know I was the hardest man there. The old deputy, we 
used to think him а hard man. One day he said to me, * come 
here, Billy, I have got to lock you up in the solitary cell You 
have been behaving badly.’ I walked down the prison to the 
dark cell and as I went along the old fellow said: ‘In my heart, 
my boy Billy, I hate awfully to lock you up."" «Т did not pay 
any attention,” to quote Billy’s own words. “ As he came to the 
dark cell he said again, ‘Billy I hate awfully to lock you 
up in there for I think there is a man in you,’ and at that he 
turned right around and there was a tear on his face. He pushed Қ 
me in the cell and locked me іп there. I walked up 4nd down 
that prison cell, upon my word I could hear the deputy’s words 
over and over again, ‘There is а man in you. Life shaped it- 
self in the darkness of that cell. I could see the tear of sympa- 
thy on the deputy’s cheek. By and by I knelt down, I said 
in this voice, over and over again, ‘there is а man in те?” 
Then he said: “I knelt down and put my face against the 
' stone wall—for the first time I knelt down to pray since I knelt 
at my mother’s knee—I felt the tears run down the stones of 
that prison. I said to God: ' If there's a man in me, bring it 
out?” When he hears the petition, the Lord in heaven reaches 
down there even to that prison, to the very place of punishment 
there, in that dark prison-cell he went and reaching his hand, 
made the hand of that penitent into a new hand and into a new 
life, producing in a short time a splendid man. 
Let the prison officers be well selected, so that they will say i 
to each prisoner: “There is a man in you,” and let there be no 
effort spared to bring the principles of Christian civilization and 
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sympathy to bear, until the man in him is developed to the most 

splendid possibility ; then if а man come out of prison he will 

have the insignia of Christ; he will be in Christ and Christ in 

him. Тһе temptations of the world will be less strong; the 

burden and shame will be less painful to him ; hope will be re- 

newed, and he will have access to his God. 

Dear Friends :—“ Our stigmatized brother," when he comes 

from his prison, says to the passer-by, “I am helpless, because 

you honest citizens made me so.” The honest citizens truly 

manage the prison and the prisoner, and can do what they will 

with the prisoners. ‘You give me $5.32 or $5.00 in pay. You 

have not given me what I ought to have. You ought to have 

given me a chance to have some share of my earnings. I ought 

to have had my little capital with which to have started in life.” 

I am glad that in this noble State of Pennsylvania this is 

done in some instances, I remember going to Chester jail; here 

I met a man going out of prison who had $90.00 when he came 

out. He was overjoyed. He had been three years in prison, 

locked in his cell. He was stained all over with stain. But he 

had $90.00 in his pocket when he came out. The authorities ot 

that prison found a place for a man who was a carpet-weaver. 

God speed his loom! He was sent where his antecedents were В 
unknown and established with a little carpet-weaving shop. 

There he earned his own living. The stigma of shame has been 

wrapped in his own heart. Не has not been obliged to carry 

his shame. If there be anything beyond what is paid for sus- 

tenance in prison, they should have it as capital for themselves К 

e forth from prison. 

as т ed my. friend Love (how we are always tempted На 
make а pun upon his name), I promised our friend Lovel iue 
only speak fifteen minutes. I find the time is up. I want үт 
speak five hours; шу heart is во full of йш subject. > T He I 
could not empty my mind before a Philadelphia audience. 
felt there was such a bond of sympathy that I could simply pa 
of the work of my life. After all, I have had to come here an 
make my little speech, and sit down only to say how glad I аш; 
how I honor your Pennsylvania Society; how I honor its 
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officers. How happy Г am to say that the Prison Society, the 
National Association, holds the Pennsylvania Society as the main- 
stay of the Prison Society of the United States. I want to say 
to those who have not given it any thought, to give it thought. 
Give it your prayers, and extend to the prisoner the bonds of 
Christian charity. You cannot take him into your household, 
but you can give him the warm grasp; you can support the 
agency that can reach him, the prisoner, and there is where you 
can have the opportunity of going into the prison in the name of 
Him who with his holy love goes into the prison cell. What 
seems too vile, in God’s pure light may be the golden oppor- 
tunity, a part of the great plan to accomplish the greatest good. 
May be it comes from the great brothers of the past, the Paul 
they dared to despise was a prisoner. May be the angel’s hand 
may be stretched forth as it was to Peter. Thus are earthly 
things made to subserve the purposes of the heavenly. We can- 
not judge the measure or the height of love and honor that may 
raise a prisoner's вош to God in after days. (Applause.) 

Singing by the Choir. 

The PRESIDENT. I have great pleasure in introducing the 
Hon. John M. Broomall of Media, Pa., who will address you 
on “ Criminal Law a Failure.” } 

JupGE BROOMALL was cordially received. Не said: Ladies 
and Gentlemen :— The idea that the established criminal law has 
proved a failure in all it is intended to accomplish is not a recent 
one with me. It is the result of the study of criminal law and 
its effect for nearly half a century. It is deliberately formed, 
and I wish I could reach the mind of every one who hears me 
and every one who is a voter, and every non-voter, with the 
conviction that I have, that there is something terribly wrong at 
the very foundation of our whole criminal system. It has sev- 
eral times been intimated to-night what it is, and I do not know 
why itshould be done if the fact that the treatment of criminals 
is rather in the nature of a paying upan old score—doing wrong 
to a man because he has done wrong to society—making him ех- 
piate the injury he has done to society. That із the bottom of 
the whole system, and until the people of this State avd other 
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States can rid their minds of all idea of vengeance—of all idea of 
retribution ; of all idea of doing wrong to the criminal because 
he has done wrong to society, there will be no full remedy ap- 
plied for this thing. From the number of speakers here who 
have spoken on this subject, I am glad there are so many inter- 
ested in the question of preventing any one from being bound 
for any great length of time. Like the speaker who preceded 
me, I would like to have five hours to satisfy an audience like 
‘this that I am right in denouncing the criminal system of Chris- 
tendom as a failure, and explain why it is that it is a failure. 
Why, our text-books speak of the “vindictive feature of the 
law"—the “ avenging, retaliatory feature of the law.” Speak of 
and sometimes write it as if it was in direct opposition to all. 
That idea must be got rid of. Until the people themselves take 
up the prison question and study it as I have studied it, the 
needed changes in our laws will not be secured. You have done 
a great deal of good. The nineteenth century of the existence of 
Christianity has been productive of a great deal, but it has not 
yet struck at the root of the evil. The root of the evil is in the 
system itself. 

Does not every one of us here know that every шап; із as he 
is by reason of his antecedents? His surroundings are modified 
but a slight extent by his individual will. There is a crime com- 
mitted ; the individual is brought forth. If he is insane, and we 
endeavor to make him insane when he is sane enough, because 
he was not able to control his action. Не did not will to do 
wrong and was forced to do wrong by his disordered mind. 
What greater control have I over the action that I commit? 
That arises purely from the power transmitted to me from a long 
line of ancestors and not a bit from what contro] I haveover my 
actions. That comes from the various surroundings in child- 
hood and arises only from that, and is traceable to that. І can- 
not say by what line of ancestors T have descended; I cannot 
say in What country I shall be born ог by what influences шу 
childhood shall be surrounded. When I arrive at the age to 

think and act the mischief is done. I have inherited from my 
ancestors a tendency to a certain line of conduct. Surroundings 
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e influenced me and the result is what- 
14 like any one to point 
from that. Why vin- 


I could not control, hav 
ever will Ihad is overpowered. I wou 
out the justice of punishing crime arising 
dictive punishment ? Why we should take credit to ourselves 
and assume as а right to do him wrong because he has done 
wrong to somebody else? Who shall draw the line between the 
causes over which the individual had no control and the causes 
over which hehad? Whoshallsay of any individual case whether 
he had anything {о do in the matter? І grant that a vicious 
will is at the bottom of sin, and has generally, to some extent, 
to answer for the crime committed, but when we remember that 
та vicious will is the result of heredity ; is formed by surround- 
ings over which the individual had no eontrol, he should not be 
held responsible for the criminal application of it. I grant it 
will not do to let everybody do as he pleases. It will not do to 
withdraw control from certain individuale. In each million of 
people there will be a certain number that are not safe in society. 
They, I grant, should be controlled. “I never subscribed to 
your laws nor received their benefits ; let me alone On the 
other hand he is here and he gets the benefit of society and must 
not be allowed to derange it, because the deranging of human 
society is terrible. We must not let these irregularities work the 
disorganization of the system of society. We must contro! them 
because it is necessary to use just as much force as is necessary, 
and no more. But in no case must we do so ina spirit of un- 
kindness. We must let the prisoner see that we are not wreak- 
ing vengeance upon him, but that we are trying to cure him. 
(Applause.) 

Now I am well satisfied from long observation, it would be 
well to do without our criminal laws altogether, unless we 
could have something better. If it was proposed to banish them 
altogether, I think there would be less crime committed—if there 
were no criminal law or criminal courts. I think our criminal 
courts, as constituted, are schools of crime. I would do away 
with them if I had nothing to substitute better. But there is 
something to substitute that is better in Pennsylvania. We are 
building an institution, and a system is about being established 
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that will make this hundredth year of your existence the өош- 
mencement of a very much brighter system than any in tbe past. 
This system is: Тһе individual is taken in crime. Instead of 
shaming bim and inflicting pains and penalties upon him, the 
question is left to a jary or to the judge and jury, ^is this man 
safeto run at larze?" I would have a jury settle this question 
rather than that mysterious question with which juriesnow have to 
wrestle, the question of moral insanity and imbecility.” “Is it 
safe to let this man run at large ?" If the jury find that it is вос 
safe, then the court will decree restraint of his liberty, not two 
months, five months, or six years, but treat him precisely as if 
he were insane—precisely. Then the authorities having control 
of the institution, —I would have all the managers made of the 
best material the Almighty puts into man or animal Хо one 
should be pnt in charge of a reformatory institution who would 
not serve there for the love of humanity and without compenss- 
tion. I would take away the politics by taking away the salary. 
There are шеп іп the community, I could take a good many 
here to-night—there are a great many in the Gty of Philadel- 
phia who would be glad to take the position of manager of a 
reformatory such as I am describing. I would take the best 
тап in the community -who would serve without t pay. I would 
select a man for his fitness—there are some men who have а 
greater love for humanity, naturally, than others I would take 
the man who loves the lowest of humanity, a man who believes 
there is etillin every man a spark of divinity, that a little kind- 
ness will reach—that’s the kind of man to select as manager— 
when a manager believes it would be safe to let the individual go, 
then he should be released. I would have him reminded that 


he can come back. I would have him on still i у, 
feding when he left be was going away fom hoe o чар, 
Do you know the effect of thes ti s? Let me re- 
late an instance that came under my observation. Some thirty- 
four months ago, a man was arrested for burglary. He sent for 
me to my residence. He told the officer, “before you 

my room I want to make a communication.” He simply wanted 
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to make a communication to me. I was put into а room some 
ten feet square. That conversation with me lasted halfan hour. 
During theconversation I was impressed with the conviction that 
that man was not guilty. “You seem like a man of education,” I 
said. *I was born and raised in the city of Philadelphia. My 
mother wasa good Methodist, standing well." * How old are you?" 
“I am twenty-six.” “How long have you been in this business ?” 
“Since I was fifteen.” `“ How came you to go into it in the first 
place?” “I was in company with a lot of boys and older per- 
sons—most of them older than I was. We went into itand we 
were caught. I was made the scapegoat. You know that I 
have no case. You know there is no place in the United States 
where I can hide under an assumed name. You know my 
mother was not able to maintain me and after suffering a con- 
siderable time, I took to the only means of living I had. From 
that time to this present I have passed my time within the four 
walls or outside, stealing. It is a melancholy fact that the rest 
of my life must be spent in the same manner.” He said “You 
know,” because he thought I did know. When I looked at his 
face I remembered that his likeness was taken—his photographs 
—copies of which were then in the principal cities all over the 
United States. He said there was no place that he could go 
here. There is no place in this day of newspapers, telephones 
and telegraphs to hide the criminal. It is cruel in the extreme, 
this having his likeness sent before him wherever he may go. 
It follows that when he has served out his time-sentence there 
is no chance of living, only a choice between stealing and starv- 
ing. He was discharged, after serving two years for burglary. 
He was given $5.56 in money. He was out about ten days after, 
just about the time in which the money was expended. Не was 
caught again in the act of burglary. He was taken to jail again ; 
and that man, what else could he do? Не hung himself! They 
found him in his cell dead. He knew he had no choice but to 
steal or starve. He chose to leave a world in which that terri- 
ble necessity was forced upon him. That is why I would never 
sentence a man to a term of years and then turn him out. That 
is why I would leave it in the breasts of such men as aided the 
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wounded Jew 1500 years ago, in the breasts of men who love 
their kind, I would leave it to them to say whether it is af to 
let a prisoner go with the privilege of coming back if he wanted 
то. ТЕ this man had had the privilege of coming back, doubt- 
less he would have done it. He had not the chance to go back. 
The doors were shut against him. He could not go in there ex- 
system would have saved him from both фе erime and the sui- 
сае. 

Another good effect arising from this is we have а right to 
Say certain persons shall not be the ancestors of the coming gen- 
eration. Ап incorrigible criminal, like an incurable lunatie, 
is restrained of his liberty for life. That would tell upon the 
criminal classes of the next generation. You remember the in- 
stance of the woman in Massachusetts that left a terrible living 
posterity, four-fifths of whom were either criminals, lunzücs or 
paupers. 

First it is monstrous to hold these people responsible for their 
acts. Second, if that woman had been treated as we would 
trest criminals, she would have been adjudged incorrigible and 
kept where she would have been better off. 

I would have criminals receive the reward of their labor. I 
think it is monstrous for the State of New York to profit by the 
labor of those she has made criminals. 

Let us try Christianity with them! (Applause.) Let us try 
with all frankness! Penn tried it with the Indians We have 
tried it with the lunatics and the imbeciles. The institute at 
Media shows the good effects of that. It has only to be tried 
with the criminals. This can be done. Pay him up. 
we do wrong to criminale becanse they have done wrong to 
others? There is power іп а tear. The tear that fell з= de- 
seribed by the hardened criminal from the eye of the deputy at- 
tending him, was what softened the heart of the criminal pris- 
oner. It was the first gleam of kindness be had seen for years. 
Let ustry it! Don’t let it be acknowledged that Christianity № 
a failure! Let us try it on the criminal classes and my word for 
it we will succeed! (Applanse.) 
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d d The principle Judge Broomall has spoken of is in 
к ion at Elmira, New York, Reformatory. Our place in 
: = York to-day is where prisoners report eighty-four and one- 
2o рег cent. as reformed. That plan has not only to be adop- 
ted in Pennsylvania, but it has been adopted in Massachusetts, 
New Hampshire and in Michigan. (Cheers.) 

The Prestpent. The Hon. James Gay Gordon, Judge of 
Court of Common Pleas, was expected to be present to deliver 
the next address. He has written the following letter : 

РишдригентА, Monday, Мау 3d, 1887. 

I very much regret that it will not be possible for me to address the 
meeting to-morrow night ав I promised. My health as you know has 
net been good, and has been getting worse and I һауе recently been put 
under a course of treatment by my physician that prevents my going 
anywhere that I could not immediately be treated, and where I would 
not have certain accommodations. I sincerely regret this, but it is be- 


yond my power to remedy it. 
Believe me sincerely yours, 
JAMES GAY GORDON. 


In his absence, I will call upon Rev. Charles G. Ames, who 
will offer some remarks. 

Rev. CHARLES G. AMES. T take as my passport the pream- 
ble adopted by the founders of this Society one hundred years 
ago, іп whicli they вау: «When we consider that the obliga- 
tions of benevolence, which are founded on the precepts and ex- 


amples of the Author of Christianity are not cancelled by the 


follies or crimes of our fellow creatures ; and when we reflect 
cold, unnecessary 


upon the miseries which penury, hunger, 

severity, unwholesome apartments, and guilt (the usual attend- 
ants of prisons), involve with them, it becomes us to extend our 
compassion to that part of mankind who are the subjects of these 
miseries. By the aid of humanity their undue and illegal suffer- 
ings may be prevented ; the link which should bind the whole 
family of mankind together, under all circumstances, be pre- 
served unbroken ; and such degrees and modes of punishment 
may be discovered and suggested as шау, and instead of con- 


tinuing habits of vice, become the means of restoring our fellow 
i They knew à thing or two 


creatures to virtue and happiness." 
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and said it as well as we can say it now. 


Wister, White and Rush caught sight then, of what we catch 
sight of now. They caught а clear sight then of the principles 
so strongly affirmed on this platform this evening, and yet if we 


have been told truly by men that have seen with their eyes as 
hundred years later—after 


well as heard with their ears, yet one 
this ground had been so strongly taken—one hundred years 
later we are obliged to speak of American society as a criminal- 
factory, and the administration of the laws as a method of con- 
firming criminal babits and tendencies on the part of those under 

This is a sad 


the influence of the discipline of our prisons! 
vision, but it seems to be true. For ourselves, let us advance 


just as far as we can into something like humane relations with 
these people, confessing that none of us are a bit better than we 
ought to be. The difference between criminals and those who 
lay burdens on the criminals is not so great a difference as we 
commonly suppose. Emerson said there was not a man in Bos- 
ton but deserved to be hanged! We have even here none that is 
entirely good, no, not one! It is a very great assumption on 
the part of those who are out of jail to set themselves up as so 
far above those who are in. It does not become us. We all 
ought to be a little humble. We must expel from American 
society, and especially from American laws, the vindictive spirit, 
for that spirit, as Mr. Broomall has said, does it not shape the 
law by committing its execution largely, very largely, to the 
wrong persons, for we know that prison-keepers and sheriffs, the 
people who have to handle prisoners have no personal interest in 
them, neither have they any hope, expectation or idea of work- 
ing for their reform. There is a need then of a change in the 
methods, and perhaps of the law itself—the criminal law. There 
is nothing more indefensible anyway, than the system of having 
contracts for convicts’ labor, as generally demonstrated in the 
State of New York. Correction of that must be by the Legis- 
lature. They need correction in the legislation itself. What- 
ever the defects of the present system, the legislation itself must 
be corrected. ‘The special reforms I am not the one to lay down, 
but I only say they must look towards this: towards the humane 


one hundred years ago, 
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yere: of the prisoner. There must first be an interest in 
t prisoner himself as well as in whatever gain is made in 
E їп quality of the man on coming out of jail. Car- 
H а ани c m og man, aud there will then 
sien: i am d ы o e whatever is done to the 
can жола pi r uncon lemned, to people in prison 

people ou of prison, the same principle applies to the man 
convicted of crime as the man unconvicted of crime, he needs re- 
inforeement. I do not think it can be brought about by apolo- 
gising for the weakness of human nature, but by creating re- 
sponsibility—a sense of responsibility in the rational condition 
of the prisoner himself. To weaken the sense of responsibility 
in a man is е is more sinned against than 
sinning, and to confirm him in his predestined criminal career. 
There must bea careful—a new interest taken in the selection 


of prison officers. I think there must be a new principle applied 
in charge of prisoners. Had Mr. 


to the selection of persons 
Round found time to refer to the prison at Elmira, where the 
sed from eighteen to eighty-four 


reentage of reform has been rai: 
and a half, he would, I think, have attributed this striking 


advance to the person 


Mr. RoUND. To a large extent. 

Мг. Ames. If he had other associates in the matter they are 

to be given credit on ihe same ground. i 

praise the personal qualities o the 
‘duals in charge of prisoners is an indispensable 


ood in the way of reform in prison dis- 


to make him feel that he 


go good in the East- 


ern Penitentiary. | 
Mr. Амкв. I think if you put а prison | aara 
ministration, that at the same time, along with the provisions 107 


i i transfer of all female 
selecting the right persons, bea 

е а to the custody and control chiefly of women ; but the se- 
lection of right persons whether my view! acceptable or we 
the selection of st be insisted upon. Along мій 


right persons mu: ик 
this must 50 those measures already enlarged upon; the classifi 
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«ation of the prisoners and the special treatment in each case, as 
is done precisely in every well organized hospital. Each case 
must be studied and treated by what it is, and not treated all 
alike regardless of the different temperaments. (Cheers.) If we must 
adopta method of cure we must adapt the cure to individual cases, 
This would bea saving of money, for such results as we have heard 
of from Elmira,if they were to become general, would save society 
millions every year. But I confess the change is difficult. Itin- 
volves a change in public temper and spirit. Every person must 
become, to some extent reformatory. If he cannot be wholly re- 
formatory, he must be as far as to favor reform. Mr. Broomall 
has admitted difficulty with the incorrigible and wholly astray 
whom no power on earth is likely to reach. Even with the 
most successful institution, that at Elmira, there is a percentage 
they fail to wholly reform. So when this system is enforced the 
prisoner will go forth, not merely with $5.32 but he will go out 
with a capital of manhood, with a physical and moral education, 
which will qualify him to take his position among mankind—a 
self-respecting, self-supporting being, along with his 85.00. 
Perhaps we shall give him more than $5.00 when we get gener- 
ous enough and have given him a moral character. 

Some writers may vindicate eternal justice. Smiting the guilty ! 
We have heard enough of that. This does not stop here. We have 
not said society can be better protected. We have not said society will 
be better protected itself, when it shall treat these men and women 
as though they still belonged to the human race, and entitled, if 
found worthy to fill their places in the world. Another century 
is going to make a greater difference. АП these gentlemen on this 
platform are deeply involved in a conspiracy to improve prison 
discipline! More has been accomplished in the last twenty-five 
years than in the seventy-five years that preceded. Perhaps 
Mr. Round would say in the past ten years, than in all the two 
hundred years that preceded. It appears to me so in looking at 
the past from my centre of information which, however, is not 
the best. Weare all to have a moral war. Peacemakers are to 
be here, new warmakers! We have to convert these publie ene- 
mies into friends. That is to be the work of the new century. 
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These principles a ваг $ 
со а rm bets m кү affirmed but with a | 
Д ess is being made шоге га idly th er л 
before, What Elmira hi я с mrlan i 
20 ina d eda has done for New York, Huntingdon is | 
: giving a esson to Pennsylvania. These principles will | 
extend and inspire the whole American people and then this will И 
be a better land to live in. (Applause). 
The PRrsrpENT. This Society is doing a grand, good work, 
but I am sorry to say її is hampered for want of the means to 
carry on that work. We do not propose to take up a collection, 
bat our Secretary and Treasurer will be at the door after the 


meeting is dismissed, and will be glad to receive contributions. 


Singing by the choir in which the whole audience joined, stand- 


ing. 
. The Rev. J. Y. Ashton dismissed the meeting wi 
diction. 
THIRD DAY'S SESSION. | 
ТновврлҰ, May 5th, 1887. | 


30 Р.М. by Alfred Н. Love, vice- 


president of the society. He said: “Таш notified by the | 
President that heis unable to attend this afternoon. I regret | 
our venerable vice-president, Edward Townsend, is also absent. 

As the other vice-president, Iam requested to call the meeting | 


to order. If the Rev. Henry 8. Clubb feels drawn to open the | 
ayer, We wi ed to unite with him. | 
| | 

| 


meeting with pr 
i А 8, CLUBB offered prayer 28 follows : 


th the bene- 


The chair was taken at 3. 


к dth anniversary ofa 
eamas ical advancement of 
| 


th by precept and 


pose of which we 
poorest and even | 
| 


those principles whi 
ird We know that the humblest, the 


the most sinful of Thy creatures are o 
ive it, sharers of Thy b 


far as they сап rece 
that thou hast taught us to love, 1 


those who by the 
come our enemies, 


That Thou hast tau; 


or th 
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the greatest force is love. We therefore ask for Thy presence 
here to inspire those who speak with the elements of power. 
Grant that Thy blessing may attend the efforts of this Society in 
the future as in the past. That it may be enabled to apply the 
principles of justice and Thy divine attribute of mercy to those 
who have been unfortunately led astray, and that they may be 
brought to see that thou art ready to save to the uttermost, and 
that if they will only submit themselves to Thy beneficent rule 
they may yet enjoy life, liberty and happiness here and here- 
afier. And to Thee we desire to ascribe all the honor and glory, 
Amen. . 

William Ingram assisted as Secretary of the Convention, pro 
tem. 

The CHAIRMAN. Таш very much gratified that we are fa- 
vored this afternoon with the presence of some of our oldest 
members. Т refer to George Taber who has with great difficulty 
come to the meeting, and Rev. James Saul, who is also with us. 
I think they feel with us that this is no ordinary event. I be- 
lieve that Т have not heard the fullest expression from any one, 
that I have felt in my own soul in reference to the occasion. I 
am well satisfied that а month from now, and a year from now, 
we will look back to these days, the third, faurth and fifth of 
May, 1887, and people will say, is it possible that the city of 
Philadelphia celebrated the centennial anniversary of the oldest 
Prison Society in the world; is it possible you did not let us 
know that these proceedings were going on? Is it possible that 
we did not attend these sessions? І have felt just that revela- 
tion through my soul-life, that this is an occasion that we should 
emphasize more than we have, and regard with a gratitude more 
than we have yet expressed. 

This afternoon we have an opportunity presented to us of a 
discussion for the purpose of having your views on this general 
question of Prison Discipline. We knew of no better time for 
introducing it than after we have had two sessions in the even- 
ings, after listening to the remarks of various penologists and 
statesmen, officers and those interested in the different phases of 
the work. Now, friends, please feel free to bring your best 
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thoughts to the work and discuss the ; 
resol Я 5 
have here the official visitors of the т Lm y £ 
the County Prison, and of such otl is USD and of 
2 other prisons in the State as can 

be reached twice or oftener during the m i 

Б . : onth, who have inter- 
views with the prisoner alone. This is a labo 

й ` r of love not car- 
ried out in any other part of the world—and such liberty as is 
enjoyed m Pennsy| lvania in this direction is indeed exceptional, 
The Acting Committee and others have presented the following 
resolutions : Я 

Resolved, That the highest type of penal jurisprudence com- 
prehends first: The reformation of the prisoner. 

Second, The restitution for the wrong committed. 

Third, The protection to society. 

Resolved, That the individual treatment of prisoners under 
the separate system is the most conducive to reformation, resti- 
tution and protection. 

Resolved, That the care of discharged prisoners, whereby they 
can findemployment and their recommitment be prevented, is the 
wisest purpose of the Pennsylvania Prison Society and should 
receive the aid of the State, and the community. 

These are the prominent questions before the Society. They 
are before the meeting this afternoon. We are here for free dis- 
cussion, and we shall be pleased to have you take up these 


resolutions separately. Rev. Henry S. Clubb will open the dis- 


cussion. ; 

Беу. Henry S. CLUBB. Mr. President and friends :—I 
came here to make note of what others say rather than to make 
but my friend Love generally seems to 
rtunity offers. The resolution 
aces the reformation of the 
dence. This certain- 
commonly expressed 


any remarks of my own, 
want me to speak whenever the oppo! 
presented for our consideration різ 5 
prisoner as the first object of = REN 
ly indicates a great change іп the senti monly expresse? 
калап offender against the laws. The first к Шегі ied | 
gested when a crime has been committed, is to ai ds FN ow Е 

and the law justifies an officer in using ned pis Du uaria | 
the life of the person to be arrested, shou Pe m mish him to 

avoid arrest. Then after conviction, the idea is to P 
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an extent proportionate to the crime committed. Our whole 
system of criminal law is based on this idea of proportioning 
the punishment to the crime. This is why terms of imprison- 
ment are specified with limitations, within which the discretion 
of the court may be exercised, and that discretion is usually in- 
fluenced to a great extent by the enormity of the crime com- 
mitted or the circumstances that may palliate the offence. So 
that both the law and the administration are based on the idea 
of punishment for crime. It matters not how sincerely a person 
may repent, or how willing he may be to make restitution to the 
individual he has injured, or how thoroughly he may have re- 
formed in his character, the long weary years of the sentence 
must be borne, and, perhaps, in most cases the sentence is so long 
as to preclude the possibility of making restitution to the in- 
jured. We do not desire to censure either legislators or judges 
for this state of things. It is the result, perhaps, of taking our 
jurisprudence from heathen Rome and the traditional Jewish 
policy of acquiring “an eye for an eye and a tooth for a tooth,” 
instead of making it conform to the principles of the religion 
we profess as Christians. The resolution declares it to be the 
first object of penal jurisdiction to do that which will confer on 
the prisoner a lasting benefit. Certainly nothing can do this so 
effectively as to reform him. In other words it is proposed to 
render good to the criminal for the evil he has committed. This 
is simply the substitution of the Christian method of returning 
good for evil, for the heathen practice of inflicting punishment 
for the crime. Itis true that in effecting the reformation of the 
criminal, society will do itself a great service also. But this is 
inevitable. It is the peculiarity of Christianity to bless those 
who confer its blessings as well as those on whom the blessings 
are conferred. On the other hand the infliction of punishment 
is sure to react on the inflictor ; and society, in punishing the 
criminal as a matter of retaliation, has inflicted a tenfold pun- 
ishment upon itself. It has taken even well organized society a 
long time to discover that there is any practical value in the 
teachings of Christ. Individual teachers of Christianity have 
proclaimed these truths, but with little expectation of affecting 
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ing the procedure of the courts. But we 


i hanging 
:n the inherent force of Christianity. It may appear 
wer over human hearts 


slow, but it is gradually exercising its ро! 
and consciences, and the change must come. Heathenism in our 
legi courts and prisons must give place to Christianity. á 
The second proposition is restitution for wrong committed. It 
understood that this does not contemplate the making 
fall used by the violation of 
its laws, neither is it expected in every case completely to com- 
inj infli by the committal of crime, 
shall be made to the in- 
i When а man has committed a crime 
rives a family of its usual means of support, it is only 
just ; ings of the criminal 
should be devoted to the suppo i 
should not be left to the prison i ‚ as а matter of honor, 


but should be adj ndicated by the Co 
i rison sh 


family injured by the a 
saulter has bu не i chance ofi — address it 


This Society propose? o legi 
ining 50 
btaining : to the 
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criminal courts to the law-abiding citizen. Tt would make them 
in fact ав well as in name, courts of justice. 

The third object of penal jurisprudence is declared to be pro- 
tection to society. This has been regarded usually as a primary 
object. Perhaps it is only put third here because if the other 
two should be adopted by appropriate legislation, this would be- 
come an accomplished fact. Society protects itself most effect- 
ively when it reforms the criminal and requires him to make all 
the restitution in his power for the injury inflicted. So in point 
of fact these three propositions form a trinity in unity for the 
accomplishment of the highest purposes in criminal jurispru- 
dence, and this with the two succeeding resolutions constitute a 
programme of work for the Prison Society worthy of its first 
century’s record and for the carrying out of which it is entitled 
to the earnest and liberal support of the public, the co-operation 
of all Christian people and of the State. 

The CHatrmMan.—It is very gratifying to find the sentiment 
expressed growing in the community. I now leave the subject 
in your hands. 

Вовевт E. Evans.—I am one of the oldest members of 
this Society. Most.of those with whom I was actively associ- 
ated are now “ beyond the river.” Іп looking back I well re- 
member the favored opportunities I have had with those men dur- 
ing the ten years I was actively pursuing this subject. I desire 
to express my gratitude for the arrangement of using numbers . 
for the prisoners instead of their names. It is high time that 
the stigma should be removed from the person who has once 
occupied a position within the walls of a penitentiary. Тһе 
publicity given to а шап who has been in prison by using his 
name, has been one of the great obstacles to obtaining employ- 
ment when released. It prevents getting employment. A 
young man of twenty or twenty-one years old once held for a 
crime has a very poor chance for reform, It is very pleasant to 
me to hear from our Chairman. Another improvement thought 
to be necessary by members of this organization is that the Peni- 
tentiary of the Commonwealth of Pennsylvania should provide 
separate confinement for each prisoner. The word “ solitary 
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o cruel, but separate confinement i 
, | t is а very diff i 
Rules I ask for information hare: thing 
carry out this separate plan ?—I would like to 
о 


js 10 
here in 
here are able 


know. 
The CHAIRMAN.—lt may be i 

There are now in the бн a haha м s 
six convicts. It is very well to say that only shiney mu 
whole number are women. The others are men The p^ 
cells for but seven hundred and fifty, so that you an шайыга 
that in а number of instances there has to be a duplication. It 
ig unfortunate that it is so. The warden sometimes ne felt 
that he ought to вау “ you cannot come in” when new convicts 
are brought to the door, because the law says every prisoner 


shall have а cell to himself; and he has felt that he was а 
in and place him with 


way is to be patient, ti 
he new penitentiary 


completed. 

Dr. Davis, who rose in the auditorium of the hall, and 
was recognized by the Chairman as one of the most practical 
workers in the Society, said the separation of prisoners was not 


solitary confinement, which meant never 
tire solitary confinement, because 


have known such a case аз еп 


of separation of prison 
possible for personal i 


but to oppose solitary 
id .L— : 
f Providence, onderful opportunity now 


out by the brother, 
to circulate the records of your meeting: : 
printed in the Prison Jounen ш} people do тб Ты do 
that excellent publication. Tt seems 19 me the Society m 
report callin attention to x 
ety іп e 
celebrate you" 


nothing better than condense the y 
one hundredth anniversary of the oldest Eid 
world; that you could not do ап ing be 
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whereas if they had not been known, they could have easly ch. 


am now engaged in a hardware store where nobody knows that 
І have been a prisoner. I have been ont eight months and am 
doing well. 

Mr. Lytle referred to several cases, reading extracts from 
their letters. One case was of a man, who on coming ont of a 
prison was furnished with $8.00 by one of the members of the 
Society to get a suit of clothes to enable him to make a decent - 
appearance. Some years after that a gentleman drove up io the 
house of that member іп а carriage and said, “I have come to 
pay you that $10.00. It was the making of ше. Through that 
I was enabled to get a situation. Now I want vou to come and 
see my wife and child." That person is now living in this cty ; 
has one of the largest stores and. can get $5,000 зі any time out 
of the bank. It is worth all it cost to raise that шап in that 
way. If the fact of his having been in prison had been known, 
it would have been very much more difficult for him to have 
placed himself up as he did. Many became useful members of 


jd attention to business; 


js son-in- 
the farmer who gave the management of the firm өнө 
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а Е 
! 


law, Не was doing well One day while he v ing 

the field he saw a man coming along who said ке ЖЕРДЕ |: 
э үөн T ioy you” He did not pay апу sttention to 
him at first. “I won't say much but I willexpose you." This 
was to extort blackmail. He gave him something which put 
him completely in his power, at once. Time after time he came 
and continued to draw money from him until at last he said “ I 
have a wife and family and can do no more.” Then said this 
man “I will expose you. You can make your choice.” Не 
yielded to the temptation; they robbed a store, and that night 
they were detected and sent back, but to another county prison 
in Maryland. Had it not been for this acquaintance, formed in 
prison, he would to-day have been -living an honest life. 

Dr. Davis confirmed the position of the previous speaker 28 
he had always seen that it was the tendency of prison 

- acquaintances to pull each other down. 

The CRAIRMAN.— The Secretary referred to a communication 
received this afternoon. One of the important results of this 
celebration is the receipt of а communication from Chicago, 
from the prince of detectives, Robert A. Pinkerton. Being 
called to St. Louis, he sent а communication on the important 
subject of “ The Detection of Criminals,” showing d A 
“wise as a serpent and harmless as a dove.” Не has requeste 


that the proceedings of this meeting be telegraphed to him in 
e proceedings. | 
ghly conversant with this 


m. Таш guarded in my con- 


lucre?” They draw these men wd 
tianity is to effect а thorough ну which can only 
keeping the prisoners separate fro pner 

WiLLIAM Incram.—lt is 9 publie opinion мүм 
Separate system means solitary врба рн іш e a 
ought to make it known to the people Ай. а indt в think 
thing as solitary confinement, and there never v Poen 
as solitary confinement. Tt cannot be em but that they will 
You cannot confine men within the sam , 
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a 


hundred feet long, 
sanitary purposes. 
signals, they soon a 
other and can tell each other what is going on. They have a 


concluded by saying he had seen doctors and lawyers in prison, 
but never had he seen a hard working farmer there yet. 

The Cusrrwan.—Mrs. Е. C. Nicholson is one of our most 
active workers in connection with the prisons. 

Mrs. Мисногзох read extracts from her reports to the Prison 
Society. See рр 21, 43 and 44, Journal of Prison Discipline, 
January, 1886. 

The Снлгвмах.--Міз. Barney, of Providence, В. I., being 
convinced we should have matrons in our police stations, ар- 
pealed to us to inaugurate it. When we laid the petition on the 
subject before Mayor King, he said: “ I believe it ye 
granted, and if Councils will not appropriate anything, I 
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pay the expenses of the experiment out of my own pocket.” He 
appointed Margaret Watt matron of the Central station, corner 
of Fifth and Chestnut streets. : 
| Mrs. BaRNEY.—I am glad you have done such splendid work 
in your State. I have been so glad it has been considered all 
over this country there is some one woman fit for this work. 
While Mrs. Nicholson was speaking, an instance came to my 
mind of one woman who had been arrested forty-five times. I 
had kept count but I said I never would again. I would not 
let go of any one in my heart, but I would never keep an ac- 
count. It took me five weeks to help me forget asking her how 
e no way of telling you. I took her back 
hardly realizing this dreadful task—this 
memory of the past. But I cannot forget that there is no limit 
to the number of times she may be forgiven by Him who will 
blot out transgressions from the book of His remembrance. For 
seven years I did not hear from her. One day it was announced : 
« а lady wants to see you.” So she came in. I looked at her. 


She said: “ You do not know me.” I said: “I do not think I 
- до? “Oh,” she said, ^I am so glad to see you.” This 
it was the woman I 


many times. I hav 
а great many times, 


Then she told me everything she 
е days she tried her very best to 
d laid down on the floor and 
texts and promises, but 
could not pray ог move. my face I saw 
her’s was radiant wit ly took away шу 51, 
but made me forget this" I thought what 
sympatby there is in those who follow the Lord Jesus Christ so 
that their faces change 

art I have been 
ет "од for information W 


ill ask one uestion m MS 
Der E ized' way, to secure restitution for injuries 


г. ... $9 
infli by the commission of crime: 
inflicted 7 instance W. 
tried. I know instances Wh 
1 render restitution, 


here restitution for 

е pris- 
wrong committed has been 1 her mr 
oners have said “ when I get out I will 
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know of no opportuni 4 В ART 
o or sng inert given for doing it within the 
rs. BARNEY.—I hope that poi А . 
vention, this question P oper ig bred а sc nates 
selves would be glad to do it. à ve the men thern- 
lieve this meeti de 0 it, yes the men themselves. I be- 
there will = Pa Pind "ih m сы influence. I believe 
(Cheers.) uence that will girdle the globe. 
б ae ey a. good deal has been said about the advan- 
women. There was one thought that occurred 
to me when the subject was referred to, that it was not women 
altogether that are to be benefitted by women matrons in police 
stations, but it is better for the policemen. Where women have 
to go women should go. We want them to feel that they have 
mothers and sisters. We want better policemen. We want 
them to feel that if we cannot get good men we will have women 
policemen. 

Tt has been my privilege sometimes to visit the station-houses 
and places of that kind. I assure you matrons are wanted—not - 
опе, but two or three. ЈЕ is not a matter of dollars and cents, 
but it is a matter of preventing crime. Many an unfortunate 
woman and unfortunate child has gone toa police station and 
come away for the first time a eriminal—come away lost to self- 
respect. We do want that correction to be made, that this 
arrangement is for the benefit of women only. It is for the 
benefit of the women, not only, but for the benefit of the police- 
men, and for the benefit of the larger part of our private citizens 
—the fathers and mothers at home, and for somebody who 
should be at home often when not there. 

On motion of John J. Lytle, the resolutions were adopted. 

Tue CHAIRMAN.—Gov. Beaver to-day addressed the inmates 
of the Institution for the Deaf and, Dumb, and before he had 
left the Institution they had composed, seb up "R type a 
printed themselves, «А Greeting to his Excellency, = : 
James A. Beaver, Governor of Pennsylvania." The Institu A : 
for the Deaf and Dumb, or rather for Mutes, as I prefer to = 
them, show what they have done in a few minutes of time. 
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us feel encouraged in our prison work, for if the mute can be 
thus instructed, may we not in our way change the hearts of 
men? 

GREETING. 


To His EXCELLENCY, GEN. Jas. А. BEAVER, GOVERNOR OF PENNSYL- 
VANIA. 


Sm: It is with pleasure that we welcome you, the Governor of our 
great Commonwealth, to our Institution to-day. We have frequently 
read of your bravery and patriotism, which have been so fully proven 
on many occasions; and your statesmanship, we feel sure, will be 
proven by the excellence of your administration, 80 auspiciously 
begun at Harrisburg. 

Your visit to us to-day is an evidence of the interest you take in 
our State charities, and in the welfare of the people over whose 
interests you have been called upon to preside. 

Your predecessors have also been wise and good men, and have 
manifested by their deeds an interest in our welfare, but we have not 
been favored by а visit from any of our chief magistrates for many 
years. 

We trust you will be pleased with your visit, and will find so much 
to interest you that we shall have the: pleasure of again seeing you in 
our midst before the expiration of your term of office. 

Permit us to assure you, in behalf of the pupils, teachers and 
officers, that you have our best wishes for the success of your adminis- 
tration. 


The CHAIRMAN then announced the exercises for the closing 
session in the evening, and extended an invitation to those pres- 
ent who had not already done so to become members of the 
Prison Society. He then said: I now have the pleasure of 
introducing the Rev. James Saul. 

Rev. JAMES SAUL, D. D.—I am not in a condition to make 
а speech. I am very feeble. I have known of this Society 
. forty years, when it commenced its publications to extend its 
usefulness. It was made known to me by James J. Barclay, 
its former President, the great philanthropist. his Society 
advocated separate confinement, and the institutions of Pennsyl- 
vania are most of them erected on that plan. Separate confine- 
ment is not solitary confinement, as some persons suppose to be 


the case. What was said by a gentleman reminded me of what . 
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occurred in my own life. І was Commissioner of an institution 
in Louisiana for ten years. One day it was reported to а man 
whom I knew that his son would be brought before the Re- 
corder next Monday. The case was continued. The man, his 
wife and sister of the boy were all reputable people. When the 
case came before the Recorder the employer of the boy (who 
had been robbed) was very bitter, and wished the boy sent to 
the common jail, where the prisoners were as bad as they could 

‚ well Бе ш prison. I took the ground that he should be sent 
to the House of Refuge. І was permitted to appear and made 
my point. Isent for his father and told him: “If you will 
take your boy out of this State—take him to another State—I 
will have him released from the House of Refuge.” That was 
done, and the whole family, after a little while, removed from 
the State. I knew where they wentto. I found myself in the 
same State with that family after the boy, that was, had grown 
to be a man of family and an honest and good citizen. I asked 
a clergyman what he thought of that young man, and he said: 
“Tf you want me to name the best one in my congregation, I 
should name him." I took the view that we should aim more 
at reformation than punishment. (Applause.) 

Forty years ago my opinion of this institution commenced. 
It has never failed in one jot or title. I desire it should be bet- 
ter known and more patronized. When I saw arrangements 
made (for this winter I have been unable to attend a public 
meeting as I am at this) I concluded to attend this afternoon 
session, for I feel sure if it could be better known it would be 
more useful. 

There is one thing more. I am а member of the New York 
Prison Association. I used to be in New York a great deal 
more than now. ’ I had'a desk in ап office in the city and in that 
office I used to see every afternoon young men coming in. I 
said to myself, “ Are these discharged prisoners?" Yes, they 
were. They came asking the prison agent to find them employ- 
ment. Every day I was there numbers came for that purpose. 
They were not known to each other, nor to the public. They 
were furnished an honest livelihood. That State allows them 
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They are enabled to subsist a few days 
until they find them honest employment. (Applause.) 

Вовевт Н. Evans— Wherever two or three are gathered to- 
gether in His name there will He be in their midst апа that to 
bless them. I believe this has been especially the ease here this 
afternoon. 

The audience was dismisse 
nounced the benediction. 


THIRD DAY—EVENING SESSION. 


The PRESIDENT,CALEBJ. Милев, took the chairat eight o'clock. 
Singing by the Choir; « Ring the Bells of Heaven.” 
The PresrpENt.—The Rev. Dr. Bull will conduct the 


religious exercises. 


what ours does not. 


d by Беу. Dr. Davis who pro- 


The Rev. Wm. L. BULL, opening with the Lord's prayer and 
r-book, closed the religious 


appropriate selections from the praye 
exercises by а thanksgiving for the liberation of prisoners from 
the chains of sin ; for the roising up of friends of the prisoner one 
hundred years ago and (while acknowledging our short-comings, 
for what the Lord had enabled us to do and attributing all the 
glory to him ; that standing upon the threshold of another cen- 
tury, praying that the Society may so prosper that it may during 
the coming years be the means of rescuing many, and through 
the touch of love, of leading them to live holier and better lives 
go that at last it may be said to each one of us, “ І was in prison 
and ye visited me. Tnasmuch as ye have done it unto one of the 
least of these my brethren, ye have done it unto me.” Мау it be 
also said unto us, “ well done thou good and faithful servant, 
enter thou into the joy of thy Lor » “Апа to Thy name, Father, 
Son and Holy Ghost, we will give all the honor and all the glory, 
Amen. 
The PRESIDENT announced letters from ex-President Hayes, 
president of the National Prison Society, Gov. 2. В. Gordon, of 
Georgia, Dr. F. H. Wines, of Illinois, ex-Gov. Bullock, of Georgia, 
Rev. Dr. 8. D. McConnell, of Philadelphia, ex-Governors Pol- 
lock, Hartranft and Pattison of Pennsylvania, and other persons 
of note and character in the country. Тһе secretary read ex- 
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tracts from them, including an important communication from 
Mr. Pinkerton, which appear at the conclusion of this report. 
The Presipent.—It is with great pleasure I announce ex- 
Governor Hoyt. I am sure you will greet the ex-Governor 
cordially, and listen to his remarks with pleasure and profit. 
Ex-Governor Ноут, on rising, was greeted with applause. 
He said: Mr. President, Ladies and Genilemen.—l regret the 
disproportion of the size of this audience to the importance of 
this subject. There are many in this State interested in this 
subject who are unable to be present. I am not very good at 
figures, but I should think there is present here about one five- 
hundredth of one per cent. of the people who take an interest in 
this subject. Those who come before this audience must feel, 
or I certainly feel, more like a student standing before his pre- 
ceptors for examination than one making any new proposition 
or introducing new plans. You have been at this business one 
hundred years, and I believe we get a few new ideas every time 
we go over the history of that period. I am not going to con- 
fine myself to the subject that is on the programme; but I think 
it is all important, if you are to get the first correct notion of 
your own, or a wider circle of fellow citizens, or to influence 
public opinion on this subject, that you be correct in your pre- 
mises. And when you have public opinion, you can generally 
find legislators who will take up with your opinions, Of all 
men who suffer from ignorance, the average legislator requires 
enlightenment on the subjects that come before him. But you 
can finally get a statute by the people as a whole; and that is the 
order of development. The people ought to know how you 
have been compelled to labor for the accomplishment of your 
objects. It is one of the most difficult questions in sociology, 
and I believe you have almost solved it. Beginning with the 
earliest schemes of punishment in the race to which we belong, 
we have collected and eliminated by experience but little, and 
have often misdirected our energies and made fearful blunders. 
But we have been able to eliminate many blunders and find new 
purposes in administration. It is not more than about one 
hundred years since the first act ever passed by a British Par- 
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liament on this subject. Then it was not supposed that a 
prisoner had anything to give the human family. This act of 
parliament was drawn up by Sir William Blackstone. Іп its 
preamble it stated that by а proper system of confinement, by 
a system of regular and serviceable labor, by solitary confine- 
ment during the hours of labor, by medical instruction and 
medical attendance, some hope might be expected from the 
prisoner. I do not know whether there is any new idea from 
that time to this, but it has come to be common in our day to 
administer the law on that basis. І believe the condition of the 
prisons in this eity to-day, through the efforts of your society 
is а demonstration of the principle laid down in Judge Black- 
stone’s act of parliament. I would make the assertion. It is 
во simple a thing to keep а man in separate confinement during 
the hours of labor. It was so simple while the impulses of this 
community saved the Market-street prison from the excesses 
that existed there, and pushed this system to an absolutely prac- 
tical conclusion. It is replaced by the more liberal and more 
effective system we have seen adopted in the most reputable 
prison in America under its previous administration. So when 
the agent of the British Parliament came here to see how the 
British system worked, he reported to that body that the Qua- 
kers in this city, to avoid injustice and outrage, had invented 
the most perfect system of punishment the British Parliament 
had devised. | 
You have all had to struggle with criminals, and—ladies and 
gentlemen—I suspect we always shall have. We shall never get 
men in prison any better than we are who are out. Ido not 
believe any system of reform ought to be spiritualized. We need 
sense, and not to make a prisoner a mere sentimental enthusiast. 
We have agreed to dispense with capital punishment in most 
cases. Only sixty years ago over one hundred offences were 
punished with death. We are abolishing all forms of merely 
bodily suffering. We have, I think, within twenty years reached 
the idea that a prisoner has some rights which he has not for- 
feited. He has some rights which he is to be allowed by admin- 
istration and by law, to claim in the society by which he is 
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retained. Any administration which disables him, morally or 
physically, from claiming such rights, isa moral wrong. Unfor- 
tunately the whole subject is undefined; but it is interesting to 
know that the idea is clearly conceived, that the prisoner has 
not forfeited all his rights. That he may return to society in 
good condition while society had incarcerated him. At the be- 
hests of slavery, several centuries ago, they could not stop to re- 
form people. They had to slaughter them or turn them into the 
condition of slaves ; now, all these 990,800 people in this city, all 
resident people, have an interest to have these prisoners, when 
returned to society, returned, not disabled by your treatment, but 
made better and not worse, so that they are willing to submit 
themselves to the laws of society. If a man will not submit to 
the laws of society, there is no denying the right to incarcerate 
him forever. There is nothing wrong in society taking posses- 
sion of a man who will not conform to the laws of society. In 
past experience we know the past demonstrates that when these 
convicts are turned loose, we cannot trust them ; we are not rec- 
onciled to their presence; we do not believe that they can be 
trusted in our midst. But progress is being made. I see a gen- 
tleman in this Society who knows ten thousand times more on 
this subject than Ido. Не knows how far а man can be returned 
to society a discharged man. . 
We have taken a different view of what we call punishment. 
Punishment does not consist in incarceration. Incarceration by 
rmatory process. The only human being to whom 
these reformatory measures are of use is the man who knows that 
the punishment does not consist in incarceration, but in the loss 
of confidence of his fellow man. This discovery has worked a 
revolution. The loss of confidence bears on his own conscience 
and he knows that if he cannot be trusted he never ought to be 
at large. This is my idea of the indeterminate sentence ; a man 
tate so long as he cannot be trusted in 


is the property of the 8 
mires T recall a sentence of fifteen years ; I learned of it from 
a warden in the Penitentiary. There was no punishment that 


could be conceived of that could subjugate that man’s will. He 
stayed there three or four years. He was thought then a decent 


force is no refo 
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citizen of the prison. Не was discharged, but no human being, I 
believe, or his experience there, will prevent him from commit- 
ing another crime. Не was only frightened by the power of so- 
ciety overhis body. In the case of this same man, the punishment 
was in the loss of the confidence of friends, neighbors and rela- 
tives, as all the punishment they can inflict, fifteen years impris- 
onment, makes no very great impression. How shall we set up 
a tribunal that can discriminate in a case like this? Shall the 
discretion be given to the same tribunal that puts a man in prison? 
Shall the judge that sentenced, or the jury that condemned him at 
one period, be the judge ofthe man’s moral nature, as to the pro- 
priety of discharging him at some other period? That is a step 
that is at present rather theoretical, and an ordinary business man 
would be likely to say itcannot be done. Yet, I have no doubt 
that a very small percentage of the second century of the So- 
ciety’s existence will have to pass before they will work out this 
problem. That is—the important problem of an indeterminate 
period of punishment. There is no doubt but the system of in- 
determinate sentence will be tried, as the prison at Huntingdon 
now going up, will be ready in one year. (Cheers.) 

The statute never should discharge а man. І claim society 
has a right to hold a prisoner on condition of his good behavior. 
He may be reclaimed and in case of future default, as in State’s 
prison, because, why should the State ever be.put to the trouble 
and cost of again arresting, trial and sentence of this man who 
has во wasted his time? Thatis a practical step to be solved by 
this Society and by this State. I hope the statute will also be 
placed on the books of other States. 

. I was not here when the doctrine of restitution was discussed. 
I am not certain that I comprehend precisely that doctrine; and 
as this is not a debating society I do not intend to go into it. 
Retribution has been abandoned. The effort of society to make 
the prisoner give back, is what retribution means. I do not 
mean in a financial point of view ; I mean morally. The prin- 
ciple of “ an eye for an eye, and а tooth for a tooth” is some- 
times advanced, and it may be that God equalizes things in the 
two states of existence; but there is no human tribunal that can 
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equivalent for injuries done to society by its crimi- 


compel an 
as in jurisdiction 


nals. Ido not call the State society as such, 
with a prisoner for that purpose. I suppose that the law is for 
the protection of society against the efforts of individuals to 
execute the practice of private vengeance. I suppose this 
is what we all agree upon. I may be wrong. Perhaps the 
principle of restitution has reference only to financial details. 
I will have to have further light on the subject. If it is 
only a moral question, I am not hopeful of society eliminating 
the debt. 

Now, by seeing what we came from on this question, and 
from what has been demonstrated by lawyers and publishers, 
approved by philanthropists, there is only one thing outstanding 
against it, and that is the infamous conceit and dogmatic pig- 
headedness of superintendents. Some of these jail and prison 
inspectors are still suffered to exist. And there is the tax-payer. 
He is quite a drag on this subject. ~ He cannot conceive of re- 
form. You cannot get the tax-payer to assist. 

‘An effort will shortly be made to place before you what I 
consider a digest of the next immediate step to be thought of. 
Between the Prison Society, the modern magazine and the 
splendid efforts of individuals in personal contributions and 
financial contributions, you have got a large, intelligent public 
sentiment in many States. I desire to say that I especially 
what I know is done, and I know that the 
]] take their cue from your deliberations 
this centennial celebration of this 


congratulate you on 
citizens of this State wi 
that have occurred here at 


Society. (Applause.) 
The PREsmENT.—We have with us this evening the Presi- 
dent of the State Board of Public Charities, in his official capa- 


city here to represent the public institutions of the State, Philip 


C. Garrett, of Philadelphia. 

Mr. САВВЕГГ was received with applause. He said the 
condition of our county jails and their present position in regard 
tosthe people of the State, is a subject that deserves a most 
exhaustive and careful treatment, and I must express my regret 


that the very short notice which I have had and other engage- 
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ments prevented my doing anything but write a very crude 
series of remarks on this most important subject. 
Congratulations on the ground of old age always seemed to me 
of somewhat questionable appropriateness. The mere pride of 
grey hairs might apply {оа Bluebeard, and too often is the near 
precursor of senility and decay, the pride that “ goeth before de- 
struction.” Т hope this is true of the old institution called the 
jail, which, under the ancient spelling of g-a-o-l, defying all the 
rules of orthography, is associated with the era of long s's, and the 
unconventional times of good and learned Queen Bess. It is a 
consummation devoutly to be wished, that the county jail has 
attained to that period of proud longevity which “ goes before 
its fall.” 
For the prison society, on the contrary, I wish for a renewal 
of perpetual youth, and constant accretion of the wisdom which 
comes from experience, while it forever retains its juvenile vigor 
and activity. Because of the many problems in prison reform 
that agitate the awakening public conscience, 1 regard two as of 
paramount importance: the one, increasing and effectual efforts 
to provide every discharged prisoner with honest employment, 
which will save him from the temptation to commit crime—and 
to this the Prison Society should bend all its energies, till it makes 
it a final success ; the other, the extirpation of the county jail, 
except as a place of temporary detention for those awaiting trial, 
and for witnesses, the latter with reasonable liberty and comfort. 
Tt is а fact which few people realize, that in this last quarter of 
the, effulgent 19th century, many of our jails are little, if any, 
better than many of those in the old countries of Europe, which 
the Lisbon earthquake ofthelst of November, « 55" —i. e. 1155— 
was the blessed means of bringing to the attention of J ohn How- 
ard. It isa fact, burning with shame that should bring a blush 
to the cheek of every Pennsylvanian, that there are women pris- 
oners to-day in this Keystone State of the great, enlightened 
American Republic, who are по better protected within our 
prison walls, than the women among whom Elizabeth Fry la- 
bored in Newgate in 1814. There is room for both Howards 
and Frys yet, before Christianity and civilization triumph over 
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——— 
medevalism and barbarism. Few people know these things, 
because very few, in the interior counties, bother their heads over 


those whom Christ describes as « these my brethren,” “ sick and 


in prison ” personating Him ; and “уе have visited me not.” 
But visit 40 out of the 67 jails in our commonwealth, and you 


will find it true, in varying degrees, of them all; that the blaze of 
the 19th century has not flooded their cells, nor even trickled into 
them ; that old are congregated with young, men with women, 
the novice in crime with the case-hardened habitue of prison, the 
accidental criminal with the professional, the unaccountable im- 
becile or lunatic with the cunning volunteer in the crime-class, 
the witness with the accused, the innocent with the guilty. And 
these abuses have gone on so long, in spite of criticism and pro- 
test, in the face of discussion and illumination, that one cannot 
but Jook with a feeling of uncertainty upon all propositions hav- 
ing for their end the retention of the jail as a place of punish- 
ment, and hopefully to the coming revolution that shall substi- 
tute a new system. Taking the lowest view of the objects of pun- 
ishment for crime, that of society's vengeance upon the guilty 
man, even this does not call for making the prison a school for 
е innocent shall be trained in the art of breaking 
law. This is what our jails are now, and so far as I can see, are 
likely always to remain, until convicts are excluded by law from 
their cells, and those awaiting trial are sacredly kept apart, one 


crime, where th 


from another. 
There are two tendencies warring with each other, like the 


centrifugal and centripetal forces in nature, for supremacy in the 
management of both charitable and correctional institutions. 
These are—the tendency toconcentration into a few State institu- 
tions, and the tendency to scatter into numerous smaller ones 
throughout the State, under local supervision. If the result of 
the conflict is as happy as that between the natural forces, and 
eventuates in as smooth a movement as that of the celestial 
spheres, it will be well. There is much said in favor of each 
plan and there is merit in each. But the great difficulty with 
small local institutions ін one that appears insurmountable. It 
appears so, not theoretically, but from experience. County jails, 
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for example, one would suppose, with all the penal discuseion, 
all the sharp criticisms and inspection to which they have been 
subjected, would have been totally reformed a century ago. But 
instead of that, they are almost as dark and totally depraved as 
when John Howard first turned on the light. Тһе fact is, there 
is not the same interest, unfortunately, in small things as 
there is in large. There is also not as much familiarity 

' with charitable questions in counties—where the only two insti- 
tutions are the almshouse and the jail, and neither of them аге 
visited by the more intelligent citizens—as there is in populous 
centres, where there are from fifty to three or four hundred dif- 
ferent charities. Besides this, the office of sheriff or steward in 
the rural counties is the one central object around which the jail 
or almshouse revolves. The association with this office is sure 
to be political; and penology and philanthropy are far from the 
thoughts of citizens who elect, and officers who are elected, alike. 
Such philanthropy or penology as is going, reaches the larger 
Penitentiary and Reformatory, but does not visit the county 
lock-up or jail, nestled away among the blue hills. The sheriff 
is paid from 25 to 50 cents a day to care for his prisoners, and his 
concern is chiefly to save what he can out of this pittance. What 
knows or recks he of systems of industry, of nutrition and 
hygienic development, of the scientific contest of moral and intel- 
lectual forces with crime? Ten chances to one, he thinks these 
all bosh, and their advocates a lot of sentimental dreamers. No 
wonder that Mr. Wines speaks of “our abominable system of 
county jails, which cannot be reformed, but need to be over- 
thrown and abolished.” 

And the late Dr. E. C. Wines, than whom there is no higher 
authority, because no one, perhaps, in this country at least, was 
better informed on the whole subject, writes :—' The condemnation 
of the system may be pronounced in a single sentence: it is an 
absurd attempt to cure crime, the offspring of idleness, by making 
idleness compulsory; and to teach virtue, the fruit of careful 
and painstaking moral culture, by enforced association with those 
who scoff at virtue, duty and religion.” 

There is, at this present time, no well-defined province of the 
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county jail, the uses to which it is put varying in the different States, 
In order to ascertain the general usageas to convicts, I addressed to 
the Governor of each State in the Union, last year, an inquiry 
whether convicts were kept in the jails of his State, or whether 
the latter were used only for the detention of persons awaiting 
trial. To this query, 38 replies were received, some of them 
very politely enlarging upon the subject, and imparting valuable 
information outside of the simple question put. It is a com- 
mentary on the state of progress of jail reform, that only in four 
States was the use of the jails reported to be limited to those 
awaiting trial. And this amounted to very little; for two of 
the four States could not be suspected of any purpose of modern 
prison reform, and the others were two of the smallest New Eng- 
Jand States. Rhode Island reported that her jails were “ prac- 
tically,” Mississippi “solely,” Alabama “ practically” and Ver- 
mont “simply” for persons awaiting trial, and in the case of 
‘Vermont ^ witnesses.” Even in one of these—Alabama—the 
exception is made that “ for a few misdemeanors” convicts may 
Че sentenced to the county jails, and in Rhode Island, an excep- 


uon is made of Providence county. So that it can scarcely be 


said that this great reform has yet been begun, long as it has 
been under discussion, for the population of Vermont is only 
about three-fifths of one per cent. of that of the United States. 
Any State in which the convict lease system prevails may safely 
be placed beyond the pale of prison reform. This will apply, I 
presume, to Louisiana. Gov. McEnery writes :—“Our parish 
jails are used only for the purpose of detention of prisoners 
awaiting trial, and for the confinement of those who have been 
sentenced to imprisonment without hard labor. Persons afflicted 
with insanity to that extent that they are dangerous to the com- 
munity are temporarily confined in them until they can be re- 
moved to the Insane Asylum at Jackson.” — The inference is that 
those sentenced to hard labor are farmed out to railroad com- 
panies or contractors under the infamous convict lease system. 
So in Arkansas, “ All persons in custody for greater offences than 
misdemeanors are kept in the county jails till tried. Those 
charged with any petty offences may be hired out in pursuance 
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of the provisions of the statutes of the State.” These statutes 
provide that convicts may be hired out either on public works, 
or to individuals, a system, the horrors of which have been so 
vividly portrayed by Mr. Cable, that I need not dwell on 
them.’ Governor Stockley of Delaware, writes, that “convicts 
are kept in the county jails in this State” where “we have 
no State institution.” This, so far as I know, is the only 
State where the pillory and whipping-post continue in use, 
and where their use is still defended by the citizens of the 
State. Тһе report for Maryland is more encouraging than 
most. “Іп this State," writes Secretary of State Le Compte, 
“ convicts are confined in the Penitentiary; for misdemean- 
ors or lighter erime, in House of Correction; but sometimes, 
when sentence is for a short time, in the county jails; the 
jails, however, are generally used for detention of prisoners 
before trial and for witnesses." Тһе Governor of Florida, 
after informing that their county jails are used “for the de- 
tention of prisoners awaiting trial; for the confinement of 
prisoners convicted of misdemeanors, or for failure to pay fines, 
etc.,” and for “persons guilty of contempt of court,” adds: 
* Our. State convicts are now leased, and the parties who have 
leased them are engaged in the manufacture of naval stores, 
such as turpentine, rosin, etc." ‘The usage appears to be similar 
in North Carolina, where, the Governor states, “murder, arson, 
“ rape and burglary are all capital crimes, and persons charged 
with either are not bailable by the law of the State, and are 
committed to jail to await their trial.” In South Carolina, the 
use of the jail in each particular case is optional with the Court, 
Section 2615, of the General Statutes of that State, providing 
that “in any case in which imprisonment is provided as the 
punishment, in whole or in part, for any crime, such imprison- 
ment shall be within the Penitentiary, with or without hard 
labor, or in the County Jail, with or without hard labor, at the 
discretion of the Circuit Judge pronouncing the sentence.” 
Ex-Governor Porter, of Indiana, whose term had expired when 
he received the inquiry, very courteously and fully responded : 
“The Indiana statute declares that ‘all crimes and public 
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| offences which may be punished with death or imprisonment in 
| * the State Prison shall be denominated felonies ; and all other 
| offenses against the criminal law shall be denominated misde- 
meanors.’ Where a prisoner is sentenced to imprisonment for 
a misdemeanor, the confinement is in a jail. In prosecutions 
for certain felonies, an option is given to punish by confinement 
in the State Prison or in a county jail.” 

The reply from Kentucky states that all county jails are used 
not only as places of detention for prisoners awaiting trial, but 
also as “places of punishment for offences against municipal, 
county or State law." 

Several of the reports throw some light on the length of sen- 
бепсев to the county jails. Nevada, for instance, says: “six | 
months is generally the maximum term of imprisonment in the 
county jail ; although in some rare instances the sentence may be 
500 dollars fine,or, in default thereof, imprisonment in the county 
jail for 250 days at the rate of two dollars per day. In New 
York State, “а person cannot be detained in а county jail for a 
longer period than one year” unless in a few cases specified by 
statute. And here comes a ray of light. “Of late years nearly 
all of the persons who were formerly sentenced to county jails are 
now imprisoned in the various county penitentiaries in the State 
by virtue of contracts made by the counties with the penitentiary 
authorities. There are only six of these penitentiaries, and they 
are to all intents and purposes of the same grade as State prisons, 
and are located respectively in the cities of New York, Brooklyn, 
Albany, Syracuse, Rochester and Buffalo." 

Dr. Byers, of Ohio, the well-known and efficient secretary of 
the State Board of Charities of that State, after informing that 
their jail population consists of “ misdemeanants, persons con- 
vieted of minor offenses, suspects detained for trial, witnesses and 
the temporarily insane,” says : * Persons convicted of felonies, 
sentenced for less than one year, must go either to the county 
jail, or one of our two municipal workhouses. Generally, all 
persons convicted of felonies are sentenced to our State Peniten- 
багу, never for less than one year.” In some statistics which 
follow, valuable to the student of penology, the Doctor states, 
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among other things, that the “number sentenced to jail 
in 1885 was. 1727," and the average “ length of sen- 
tence 25 days.” From Minnesota we learn that 2037 pris- 
oners served sentences in county jails in 1885, but Mr. Hart 
says: ' We" (i. e, I suppose the Board of Charities and Correc- 
tions) “are asking for legislation providing for the committal of 
petty convicts to district workhouses ; the county jails to be used 
simply as houses of detention"—another ray of the blessed light 
ofheaven. “St. Paul has a city workhouse which takes nearly . 
all such prisoners in Ramsey county. Minneapolis has just 
opened a city workhouse which will hereafter take the minor 
convicts of Hennepin county." 

An interesting letter comes from Mr. R. T. Devlin, of the 
State Board of Prison Directors of California, which I would 
be glad to quote at length, if time permitted. He writes: “Та 
this State a felony is a crime which is punishable with death 
or by imprisonment in the State Prison. Every other crime is 
a misdemeanor. Persons convicted of misdemeanor are either | 
fined or imprisoned іп the county jail." They may be so im- i 
prisoned not exceeding six months, and fined not exceeding five 
hundred dollars, or both. The county jails are under the соп- 
trol of the sheriffs. The law provides that “ persons commit- 
ted on eriminal process and detained for trial, persons convicted 
and under sentence, and persons committed upon civil process, 
must not be kept or put in the same room, nor shall male and 
"female prisoners (except husband and wife), be kept or put in 
the same room. But all these classes of prisoners above men- 
tioned, though confined in different rooms, are confined in the 
same structure. In most of the counties of the State, and 
perhaps, with the exception of the city and county of San Fran- 
cisco, in all, the court-house and jail are one building, the lower | 
рагі or basement, being used for а jail” Мг. Devlin says fur | 
ther that the Penological Commission which is about to report to | 
the Legislature will ^ call attention to the evils of congregating 
these different classes in one building." 

In all the enumerated States, these jails are used both for 
suspects and сопуісіз, and so far as advised, there is no distinc- 
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century ago. They vary somewhatin the degree of filth, in the 
nauseous odors, in the depth of darkness ; they vary a good deal, 
indeed, but most of them would revolt a fine sense of propriety. 
On the evening of the 8rd of September last, in company with 
two other members of the Board of Public Charities, I visited 
the jail at Uniontown, the thriving county seat of Fayette 
County. It is a rich county, іп the midst of the coke region, 
and has one of the best almshouses in the State. The jail, which 
is the one in which young Nutt was confined, is externally quite 
respectable, as is often the case with these institutions; but they 
are too frequently “whited sepulchres.” It was twilight 
when we entered the Sheriff’s house, which forms the 
entrance to the jail, and as we approached the massive 
grated door, through the front hall, it was crowded with rude 
faces of the convicts, glaring at us through the bars. No won- 
der! It was their only glimpse of the cheerful light of freedom. 
It was necessary to pass a narrow vestibule, perhaps 5 feet wide, 
whose iron door was bolted behind us, before the heavy grating 
could be opened. The prisoners continued to crowd the door, . 
until the sheriff ordered them to stand aside, and let us enter. 
The scene that met our gaze in the dim light was indescribable. 
The prisoners, 26 men and 2 women, were all at liberty to asso- ` 
ciate without restraint in the open space between the vestibule 
and the cells, or in the cells, which were wide open. The group 
reminded us of a gang of bandits іп а cave. They were playing 
cards on low boxes placed on the floor, by a meagre artificial 
light, whose beams did not penetrate far into the gloom. In the 
daytime, we were told, it was darker still, as dark as a cavern, 
only a few rays of outer light straggling in through half a dozen 
horizontal slits, near the lofty roof. Most of the interior was 
taken up by an enormous cage of massive iron bars, within which 
were two rows of four cells each, back to back, surmounted by two 
others approached by iron stairs. Within and without the cells, 
‚ the appearance was that of general neglect, confusion, and grimy 
filth. There was a bath-tub, intended for the prisoners to bathe 
in, placed in the side corridor, directly in front of the open cells 
occupied by the two women, and unconcealed in any way. 


——À 
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gested, yet they have not been generally read. And I feel war- 
ranted in appealing to the members of this influential society, 
and to the general public no less, in the name of humanity, and 
of the vaunted enlightenment of ourtime, to useevery effort, soto 
influence legislation, as to hasten the day when the jails of this 
Commonwealth shall no longer be dens of iniquity and schools 
of vice, but respectable places of detention for those only who 
are, in the eyes of the law, innocent men and women. (Ap- 
plause). 

Music by the choir: “Nearer my God to Thee,” іп the sing- 
ing of which the audience united. 

The PRrsrpENT.—One of the best managed prisons that I 
know of is the Eastern Penitentiary of this city. The Warden 
of that institution, Mr. Michael J. Cassidy, who will now favor 
us with a few remarks. 

Mr. Cassrpy was received with applause. Не said, Mr. 
President, Ladies and Gentlemen:—I desire to ask your pardon 
and indulgence for any punishment I may inflict upon you by 
anything I have to say. Prison officers are regarded by the 
community generally as inflictors of punishment, and as I belong 
to that class, I desire your forgiveness in advance. (Applause). 
One hundred years ago—that is beyond the time any living man 
has any recollection of—there were good men then, that con- 
ceived and organized the Pennsylvania Prison Society. I sup- 
pose they knew not what would crop out of that organization. 
Much more has been accomplished than the generality of the 
community has any idea of. The labor has been gratuitous en- 
tirely, to the community. The welfare of the prisoners of the 
State’s prisons of Pennsylvania has been their object. While 
assiduous in the care of the prisoner, they have also been very 
useful in insisting on good order and discipline, thus assisting 
the officers of the State. There are many bad people who come 
to prison and many bad people who do not. There is much 
truth and much falsehood in all communities—scandals, incendi- 
aries, lies of all kinds. These things are not excluded from 
prisons and when a number of gentlemen visit the prison, 
going to every prisoner, everywhere they think proper to go, 
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any abuse that may bealledged by bad people who make up 
stories to tell in order to create sympathy for themselves, may 
mislead, unless allowance is made for the motive for telling 
them. Many ofthesestories have no foundation whatever in 
fact. Notwithstanding this, these visits are of more practical 
use than any other element that we have in connection with the 
prison. One would think, from some stories that have been 
told, that there were no good people in this community, nor at 
any time since a hundred years ago. Every effort has been 
made to show that a man who comes out of prison has not a re- 
mote opportunity of obtaining employment or a livelihood; that 
he cannot be, in this community, helped ; but the fact is he is as- 
sisted by numbers of people in this community who are able and 
willing to doit. (Applause). When they fail they fail of their 
own motion. When they have a trade those who knew them in 
prison will sometimes threaten to inform on them, if they do not 
share with them part of their earnings. This may be the case 
sometimes, but I know people with large hearts in this city who 
do not hesitate at any time, with full knowledge of the facts, to 
give such men employment until they get employment elsewhere, 
and thus they get a -tarting point. There are many of them; so 
to say that such men never reform is to say that which is not 
true. Some of them do when the opportunity comes. They find 
dishonesty does not pay and they reform from motives of that 
kind. They are lost sight of in the community and never heard 
of any more. . 

And so we hear of an increase of crime. It is not apparent to 
‘practical men that there is an increase of crime. There is an in- 
crease of offences against law, but this is because the statute de- 
fines more offences and makes them punishable with imprison- 
ment than formerly. The offences against the revenue laws are 
now punishable by fines and imprisonment. These within 
twenty-five years are new crimes. New acts of Congress in re- 
gard to the post-office ; the sending of matter through the mails. 
Quite a large amount of matter goes through the mails that ren- 
der the senders punishable by fines and imprisonment. That is 
one of the causes of the apparent increase of crime. 
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The most important element in the increase of crime (I do not 
wish to offend the ladies,) but mothers are principally the cause 
of the increase of crime among young people. The mother has 
the care of the children, but when the boys are away from home 
and commit offences they are usually condoned by the mother. 
She hides the conduct from their father and they go on from 
bad to worse until they are at last sent to the home or house of 
refuge. Then they are on the high road to the State’s prison 
and generally go there. If there is anything possible to be done 
for young people, it is to prevent them from being locked up 
the first time. Once the ice is broken, it is almost impossible 
to get them to do anything in an industrious line of business. 
If you can find them any chance to learn a business, by all 
means do it. All people cannot be professionals. But profes- 
sionals, after they become professionals and graduates at college, 
are often failures and can find nothing to do and have nothing 
to fall back on. Put the young people to some industry, some 
trade; then if there is an opportunity to follow any profession 
afterwards, any other business “ more genteel,” as parents call it, 
they can do so, and then the trade or knowledge of a trade is по 
burden to them to carry and they cannot lose it. (Applause). 
They do not have to buy an extra trunk to carry it in. 
(Cheers). It is a permanent investment. You may follow any 
business. A professional may lose everything, but if he learned 
a trade before he became a professional, he cannot lose that: it 
sticks to him all the time. Any business, any calling is better 
than to pamper to education alone. The bootblacks and news- 
boys seldom come to a prison. We used to put the question to 
each comer: “Did you ever black boots or sell newspapers?” 
And the result was so insignificant that it was given up, after 
two or three years. People who had ever blacked boots or sold 
newspapers go into manufactories or printing offices. They are 
notidlers. Reform has been talked of since the beginning. I 
do not like tho word. But there is no other word that I know 
of that expresses what it does. A reformatory is useful but it 
would be better to train the boys to industrious habits from the 


first. 
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Mr. Е.В. Allen, assistant rector of Plymouth Church, Boston 
delivered an address lately on “The Criminals and Criminal 
Institutions of the Country.” He gives a very doleful ac- 
count of the criminal institutions of the country. He claims 
that in Massachusetts they have the best criminal institutions in 
the country. I believe they have, and they have more use for 
them. The only kind of institution in another State that is 
equal to them is that at Elmira, N. Y. The Elmira Reforma- 
tory isall right. But it is not new. It is under an old system 
that has been abandoned in England. Fortunately at Elmira, 
they have the right man. There is по man who stands so well 
as the manager of the Elmira Reformatory, and success depends 
upon his management.. The one institution superior to any 
other and the only prison in the world showing entirely satisfac- 
tory results, he says, is a prison in Belgium. He did not say 
that that prison is as well known in that country as the Eastern 
Penitentiary is known here аз Cherry Hill. Everything in 
that institution in Belgium was taken from the prison here. 

It is the height of presumption for anyone to question the 
action of a Court. But there are many persons convicted in a 
Court, and sentenced according to law, when if there had been 
more time allowed the Court to consider the subject, the sentence 
would be different. А man is arrested one day for an offense. 
He had committed, apparently, a gross outrage. Не is tried, 
and within twenty-four hours sentenced to Cherry Hill. If 
twenty days had ensued the sentence would be very different in 
many cases. “Railroading” casesis not a satisfactory proceeding for 
a Court. A young шап, a carpenter, was arrested and taken to 
the Central station for assault and battery and also highway rob- 
bery. The next morning the grand jury found a true bill against 
him. Не was tried and sentenced to ten years in the Eastern 
Penitentiary. Judge Ludlow, when informed of the facts of the 
case, had him brought into Court and reopened the case. Re- 
tried the man. Tt was found that the man on whom the assault 
was committed had no bruises ; that there was nothing the mat- 
ter at all, and,on hisevidence, it was shown that he lost his money 
in a beershop and not on the street. There was no evidence, ex- · 
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cept that he was struck on his nose in a beershop, and the judge 
sentenced the prisoner to three months’ imprisonment. 

If there is any possible way of keeping a young person from 
going to prison at all, I say keep him out. (Applause.) 

The PRESIDENT.—We have here a woman in every sense of 
the word. I only wish every one in this audience could have 
the opportunity of grasping her by the hand. She is devoted to 
the protection of women and young girls after they are arrested, 
Her plan is to have women appointed as matrons in police sta- 
tion-houses. I have the pleasure of introducing Mrs. Barney, of 
Providence, R. I. 

Mrs. Barney was very cordially greeted. She said—Mr. 
President, Ladies and Gentlemen—I had so many pretty things 
that I was going to say, and that I wanted to state to this Asso- 
ciation about this hundredth anniversary, that I am going to ask 
you to take the pretty things for granted. І felt somewhat dis- 
couraged at some of the remarks that have been made, feeling 
that I had something more important. I could not help my 
thoughts drifting back to the beginning of the work. I often 
wish, friends, something could be done at our meetings to sep- 
arate the present from the future. It seemed to me we might 

‹ пох be interested in the work we are doing now. Had I time 
I would like to lift up my audience to an observatory with a bit 
of glass in your hand. 

Beginning with woman’s work, there is Elizabeth Fry. There 
are women who give their lives to this work. But I must not 
enter upon this fruitful field. I can only give you just a little 
view as to the organization of women’s work for prison reform. 

ТЕ is not strange that the Women’s Christian ‘Temperance 
Union took up this department of the work. It was not strange 
for the men and women for whom they work; we did but fol- 
low them to prison and to jail. We did not choose that work, 
but we found ourselves there, so we organized the work known 
as the prison, jail and almshouse work of the Women’s Tem- 
perance Union. I suppose it came into my hands on account of 

‚ my experience, I superintend, and all over the country some 
wise women act with me in the work. I got a State superin- 


Scanned with CamScanner 


Tue CENTENNIAL ANNIVERSARY. 


tendent and I got a county superintendent, so that there might 
be a net-work of organization. Few women consider or think 
out a subject like men. We had no sooner commenced our 
investigation with all these great questions which you gentlemen 
have been discussing so long, than we became discouraged at our 
first step. It is said that women’s werk is all sentiment. Then 
let us have some of it if that is the best we can get. (Cheers.) 
I listened to this Report upon County Jails, and I thought, if 
women’s work is all sentiment, let us have some of it, if this is the 
best we can do. (Cheers). We sent the most judicious women 
we could find to the publie institutions to report, and when 
these reports came in, I was amazed. I cried out as never be- 
fore, “ How long, oh Lord, how long!” It came to me that 
the jails of our land contained men and women there all hud- 
died together ! Seven illegitimate children begotten in the jails of 
our land! They come there and are educated in crime! What 
is this, friends, І wondered as I ғас and listened to the words 
that Mr. Garrett gave us, how is it that you suffer such things? 
I did not expect that you realized it, but I was prepared for it 
after the instances given me by the women. What are we go- 
ing to do about it? I confess I do not feel like waiting for an- 
other hundred years to get these things straightened out. One 
of our missionaries says it was the custom of the fathers and 
mothers in Iadia, when they had more children than they could 
provide for, to dedicate them to the gods in sacrifice. Now the 
Sunday-schools there have inscribed on their banners “ Saved by 
the Gospel.” По not you think it is a beautiful sight? He 
saw three women wringing their hands and saying, “ If you-had 
not come to us our children would have been sacrificed to the 
gods.” Our work in prison reform is shown by the questions 
we send ош. I hold іп my hands a report containing the ques- 
tions I send out to my Union. I send out about seven thousand 
of them in the United States. From these you can see that the 
women are as one on this question. These are some of the ques- 
tions: “Will you give prayerful thought to the following ques- 
tions and bring them before members of your Union? What 
institutions receive visitation and care? What can be done for 
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the inmates? How can the work be systematized? What rep- 
resentation attend the various State institutions ? How are you 
related, according to the Bible standard, to those who liave gone 
outside? Сап you get excused from doing this? Will you risk 
no one cating for theirsouls?" Then I give them directions 
asto what can be done. Well, others are investigating these 0 
things. I have stood at one of the whipping posts and had my 
own wrists fastened. I have held in my hands the last cat-o'nine- 
tails with its nine leather thongs. I have stood in one of the 
jails of the same State where thewhipping-post was іп use, look- 
ing into the cell where there was the least bit of light, and saw a 
man who had been chained there for months, with a chain as 
big as my arm. We talk about reform! Take your chain 
gangs South! Not more than two years ago, I was taken into 
the fields of one of the southern States and I saw a great many 
men with chains on their ankles at night, and when they went 
to work they were locked to the men with whom they walked. 
Very near them stood а шап with a loaded musket. Не said, 
“this is our discipline; youknow themenaredesperatecreatures.” 
І asked him what he would do if the men tried to escape? He 
said, “we must shoot them down.” Now, at your House of Cor- 
rection, you have men standing there to-day ready to shoot 
them down. That southern gentleman, that showed me the 
prisoners, took me to the house and offered me a glass of wine! 
Instead of putting all the blame on the mothers, you ought to 
place the blame for the existence of vice where it belongs. I say 
to my brother Cassidy, that I sit down by the mothers and see 
their empty sideboards, with a half a dozen little children and a 
clinging infant, and I hear their long sad story of wretchedness 
and woe. What can that mother do, bearing, perhaps, every 
year, a child to that drunken husband? I tell you, do not lay 
the blame on the mothers of the land. As prison-reformers we 
need be willing to face that question of pauperism and crime in 
our land. What is woman’s part in prison reform? I say it is 
to do our best to drive from this land this great underlying 
cause of it all. (Applause). 

I spoke to those in charge of that prison-gang and I asked, 
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“ What are the efforts made for reform here?" The reply was, 
“there is not anything we could do." “What,” I asked, “do 
these men do on Sundays?" “ Every day in the week they com- 
mence work at six o'clock in the morning and leave off at dark. 
Their lunch is sent out to them in buckets.” 4 Well, Sundays?” 
Iagain asked. They wanted to tell me something good that 
was done on Sundays, so they explained that “on Sundays they 
wash their clothes;” and they said “ we are easy with them then. 
We should let them pray if they want to, but they do not want 
to. Itisnouse They are men of no sensibility whatever.” 

Women who wear the white ribbon are doing effective work 
for prison reform. I am glad to tell you. that the southern 
women are being educated in this work. They see it is their 
work to go on and break the chain of appetite and habit and 
make men free, This is the part of woman's work in prison 
reform. 

I would like to give you a little report of your own Mrs. 
Nicholson’s work here in Pennsylvania. I said, God bless you! 
as I read over the list of visitors to the female prisoners; and I 
said, why should not Rhode Island extend this thought to all 
Christendom? Women, I want to say a word to you. І want 
to ask you to take one thing home to your own heart. It is to 
have а reformatory for the women prisoners of your own State. 
I spoke to the women in your House of Correction and as we 
were coming away a train arrived with sixteen men and women 
prisoners. I could not tell how many men and how many 
women composed that procession, they were so mixed up. There 
was one woman who was as well dressed as any lady in this con- 
vention, She had light kid gloves in her hands, but she was 60 
intoxicated that she could not walk straight. She threw up her 
hands and had to be led by the officer taking hold of her arm. 
If the women of Pennsylvania would take-it into their hearts 
and lives to have a Woman’s Reformatory for Women, they 
would demonstrate what women can do for prison reform. I 
went into that House of Correction and there I saw gaudy Ріс" 
tures of ballet-women, some of which were disgusting. If women 
had the management of such an institution, they would see that 
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no pictures were placed upon the walls but such as would have 
an upward tendency. 

Т of course do not know anything of the past history of the 
women I saw at the House of Correction, and yet if we stand 
and talk with any of them we shall find they will tell a piteous 
ше; that they had never had a chance in the world. Such 
women tell a sad story such as cannot but stir the sympathies. 
I ask, has anything been done for such women? We should 
love to be proud of a century that has gathered together the fruit 
of ages in the way of providing for the unfortunate and the fallen. 
Those women who are blessed as mothers, should see what can 
be done for them. What is it that is stirring in your hearts? 
I think you will say there shall be a Woman’s Reformatory for 
women. Then such women as are now sent out to the House of 
Correction, sometimes twice or three times a week, would be kept 
until they are reformed. 

I know I ought not to speak so long, but this is so much in 
the line of women’s work. I remember a bright little picture 
of a woman with a Bible in her lap, and there was a monthly 
with aleaf taken off every month, standing up before 
at there is one more month lacking for 
the completion of her sentence. The blessed invitations of the 
Gospel aceompany the picture. We want to send a copy of this 
picture to all the prisons and jails in the land, but it takes 
money to do these things, but I hope it will be done. 

I will close by telling you of the most heartrending week T 
ever bad. It was оп the Pacific coast. I heard of an ex-con- 
vict who was living in a lonesome cabin, with nobody staying 
with him. The boys had been in the habit of throwing stones 
at him. The report came that he was dying alone. I thought 
I would try and get some gentleman to go and see him. But 
every one that I asked said “it is no use, it is по use to go." 
At last I put the question to myself: “ Why do I spend my 
time in trying to get some one to go and do not go myself?” 
Во I went to this man’s cabin and the door stood wide open. It 
was the most horrid-looking hole I ever saw. I tried to pick 
up my courage, my friends. I had not then had the experience 
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ionary work. І was frightened, 


I went іп; it was а terrible sight! I told him I was sorry for 
him. The man could not rise. I put my little gift of fruit by 
his side. I went again, but he never showed the gratitude of a 
dog. I said, Гат not going back again. But the time came 
for me that night to put my little boys to bed. For several 
nights I had been praying for this poor man, but this night, af- 

my little boy said, “ You 


had said I would not go again, 
ma, Have you given him up?” 


thought to pray for the man, 
< I tell you friends and 
t a glimpse of the worth of 


I have had since in such miss 


ter I 
did not pray for that man, mam 
That night I could not sleep. I 
but instead of that 
friends of prison reform, 
a human soul! The next morning, 
sun shone on the hillside, so that I could have 
I sent my little boys off to school. I did not think of the long 
walk as I went along. І һай seldom gone out alone, but. this 
morning I di . Reaching the cabin I 

11 as before. І took 


went іп. The man treated me about as we 
lace as I had done before. Presently, the 


to cleaning up the p 

voice of a little girl, who was singing on the road, rang out on 
the air like the song ofa bird. Те seemed to rouse the man up 
and he said: ^ What's that—a little girl? I would love to see 
alittle girl.” I called to her and said: ‘Mamie, won’t you 
come in and see the poor man?” She was afraid of him at first, 
but she came up to the door and calling to the old man she said: 
« Would you like a cowslip?" He reached his hand out to 
came out of his eyes and Hesaid: “I 
had a little girl once and she died. She was everything to ше. 
Т would not kave been su i had not died.” 
The little gir] had touch 
bly nothing else could do. Speaking of his mo 
to touch him, and so I spoke to him of his little girl. 
“You had a little girl once and she died. Yes, she died. Would 
you have liked to have had her here?” He said: “Му good 
Woman; you cannot guess it out, ‘would you like to have her 
here?’ I would begwilling to be burned a thousand times if I 


could see her again!" 1 dropped down on my knees on Ше 
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cabin floor and I said to the little girl, “ Won't you ‘pray ?” 
And elasping hands she said, “ Good Lord, this poor sick man 
had a little girl and she died. He is now sixty years of age 
and was many years in prison," and she prayed earnestly for 
him, It was a new thing to her. After a few days, came back 
the blessed message that was such a comfort to us. Well, he 
lived on weeks and weeks, as though God would let the man 
have time to prepare for the inevitable, There came however, 
one night as I was going away that I knew I could not see him 
again. Just as he was saying good night, he asked: “ What 
shall I see next? Good morning in my Father’s kingdom.” 
Just about midnight he said “Good-bye, I am going. Now I 
shall see Him who has died for me.” Е 

І tell you friends, this, as God із good, this is the part the 
"Woman's Christian Temperance Union has undertaken. It is 
the command—the commission God has given them. 

The Рвевтрехт. Тһе Hon. William N. Ashman will now 
favor us with an address on “ The Prevention of Crime." 

Judge АвнмА was received with applause. He said I do 
not care to take up this subject to-night as it is too late; but if 
you will allow me five minutes, I will not speak longer, and will 
try and condense into that time what should take at least twenty 
minutes to express properly. At least I will try to do that, А 
man cannot sit on the bench as long as I have, without forming 
the habit of looking at questions from two sides. We have 
heard in the discussion which has been brought before you, one 
of the sides of a very great question, and very properly one side 
of the question. We have had that side well presented. I wish | 
to endorse the womanly sentimentsto which we have just listened. 
I want to endorse what this lady has said as to the sympathy 
we should bring to bear on our brethren and our sisters. I 
trust I can feel it. I trust I have felt it. But, ladies and 
gentlemen, when I stand and look ata prison, I know that prison 
with all its modern appliances, is for the benefit of its inmates 
and is erected for the criminal. I am told by statistics which go 
to show the extent of criminal cases which come before juries and 
judges, that vast sums of money are annually expended, and when 
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I am told that ай this is in the interest of the criminal, I reply 
it is not so. These expenses, these devices, this very institu- 
tion on whose behalf we are trying to say a word to-night, are 
in the interest of society. Ihave a sympathy for the crimi- 
nal; I can stand with and pity him for the wreck to which he 
has brought his life; I can stand at the door of the prison-cell 
and feel sorrow for the unfortunate victim who occupies that cell ; 
I feel for the prisoner’s dependents ; the wives, the mothers, the 
children of prisoners, all have some rights to be protected: 
You have heard an affecting story of the cat-o’-nine-tails and its 
abominable exhibition, on behalf of the victims of the cruelty of 
man upon man that instrument of torture is used. But is there 
nothing to be said in behalf of the victim of the incendiary who 
has taken away the labor of a lifetime? Nothing on behalf of 
women’s nameless outrages, and on behalf of the man who lies 
slaughtered in his household? I tell you these institutions are 
organized in favor of society and its existence. The question of 


` all questions is how to prevent this crime. І до not care which 


school of philosophy you adopt in solving that question. You 
may say, if you choose, that there is no such thing as crime, that 
it is а disease. I am willing to take any horn of the dilemma 
you please. I want to see crime prevented. 

T have high authority for saying that the Saviour of men when 
he stood upon earth the very personification of liberty, looked 
with pity upon every form of human weakness. Не spoke with 
tenderness of the lowest and meanest of men. You do not hear 
anything of treatment; you are not told in his doctrine that 
“crime is a disease.” Nowhere in human language do we ever 
hear anything so terrible as the punishment threatened against 
the offender, that came from his lips. 


What is society doing in order to prevent crime? Only look 
for a moment. 


Неге is an individual сазе: a man is brought 
before а court for stealing fifty dollars. He is sentenced to a 
year or two years, He goes in as a novice in crime, but when 
he comes out he is an adept criminal, He has learned the arts 
by which he may elude justice. In six months or а year of his 
freedom he steals, not fifty, but thousands of dollars ! He is 
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then again convicted, and again put behind the bars, within the 
walls of a penitentiary. Не stays there three, four or five years, 
and comes out an accomplished graduate in crime ! 

What is the remedy, ladies and gentlemen? Му idea is simply 
this : that there are incorrigible criminals. I do not care what 
is the origin of their disorder. They are incorrigible. They 
are men who will commit a certain line of offences of which there 
is conclusive evidence. I do not care what. Suppose you find 
а man has attained this condition of mentality that he cannot be 
trusted in society. What do you do with the insane patient? 
You seclude him. You take away his right to society. This is 
the plan to be adopted with the criminals. Give them every 
opportunity for reformation. Give them fair trials and lenient 
sentences, but after conviction of offences, place them where they 
would not be allowed to depredate upon society.: Place them 
where they are surrounded by all possible good influences, and, 
where practical, keep them from the power of ever inflicting 


upon society the evils which we suffer from the criminal classes. ` 


Keep them by all means from propagating their species. Tt is 
the evil that they do that brings ruin on whole generations that 
follow them. This is the word I had to say in regard to the 
improvement of prison discipline. With Europe sending its 
armies of criminals upon our shores, the evil influences must 
come upon these new settlements, showing results in demoraliza- 
tion, and startling society with the enormity of the crimes com- 
mitted. Take the city of Philadelphia, this boasted metropolis 
of society, there are three hundred thousand people in the city of 
Philadelphia for whom there is not a single seat in a church, any 
more than in any city in China! If every church in the city of 
Philadelphia were to double its seating capacity in a single day, 
there would still remain three hundred thousand people without 
any church accommodation. It must be borne in mind after 
all, that the trae method of preventing crime, and the only way 
by which we can get rid of the pestilence must be by the methods 
we adopt for extending the principles and practice of religion. 


(Applause.) 
Беу. WiLLIAM L. BuLL.— Ladies and Gentlemen :-Оле as- 
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question is the manner in which the Prison Society 
ied on for the past two or three years. We have 


men and women are allowed at our meetings, and 
t question—how to alleviate the 


ресі of this 
has been carri 
met together, 
have there discussed the one greai 
sufferings of our fellow beings. I have stood here to-day with 
distinguished citizens who belong to Protestant, Roman Catholic, 
Jew and Christian churches. It is a touching proof of the prog- 
ress of this nineteenth century, and I speak of it asa clergyman " 
of the Protestant Episcopal Church and as a man who takes his 
fellow man by the hand whatever be his creed, so long as he does 
believe in the divinity of the one great Saviour, Jesus Christ. 
Two or three years ago, I was called by a friend in Chester 
county to deliver an address on Prison Reform. І acceded to | 
the invitation, and on my way there my attention was attracted 
to a curious accident which happened to some poor oxen. One 
side of the road being lower than the other, one ox had got his 
horns fastened in the fence and the weight of the cart load kept 
him down. I got out of the carriage and tried to help this ox 
up, but we found ourselves unable to do so. But presently I 
saw a Russian Jew coming along and I asked him if he would 
help us. He took a monkey-wrench out of his pocket and he 
went to work. I stood there doing more talking than helping. 
The Irishman and I were looking on and talking, while the ig- 
norant Russian Jew was doing the hard work, and he did it. 
The ox was set free. I turned to the Jew and offered him a 
little money. He looked almost indignant and would not take 
it. Iwasa smoker then. Iam not now. I offered him a ci- 
gar, just as one gentlemen would another, and he refused, say- 
ing, “My religion teaches me to do such things as that without 
reward.” There was a clergyman of the Episcopal Church, a 
Roman Catholic and a Jew, all met together working for relief 
in perfect cordiality and friendship. 

And now, my friends, you have heard eloquence that has 
drawn tears from your eyes. What you have heard is an elo- 
quent appeal for you to join this Society. This invitation I now 
extend to you; but if you feel unable to do the active work, I 
ask you to aid by such contributions as will enable us to go for- 
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Dean Swift who preached a most eloquent sermon at the cathe- 
dral of St. Paul. This washis text: “He that giveth tothepoor 
lendeth to the Lord? If you like that security down with your 
dust" Generously give to those who stand at the door. 
Singing by the choir, “Shall we meet Beyond the River.” 
Беу. УРпллам І, BULL dismissed the audience by pro- 


ADDRESS оғ Rey, Упалам L. Волл. 
ward during the coming hundred years. Remember it was 
` nouricing the benediction. 
| 


Scanned with CamScanner 


THE CENTENNIAL ANNIVERSARY. 


С сз шшш К 


COMMUNICATIONS. 


From Mr. Robert A. Pinkerton, General Superintendent of the National De- 


tective Agency. 
New York, April 80th, 1887. 


I sincerely regret my inability to be present at the Centennial 
meeting of the Pennsylvania Prison Society, and to accept your kind 
offer to express my views оп the subject of the reformation of crimi- 


nals and how the same can be accomplished. 
I am obliged to be in attendance at court in St. Louis, on the days 
Centennial meeting. 


upon which your society holds its 

The Pennsylvania Prison Society is in the same position 88 nearly 
all other prison societies of the United States, namely : That, owing 
to lack of financial support from the State, or from private subscrip- 
tion, the society is unable to carry out fully the grand object for which 


it was organized. 

I sincerely hope that the pres 
means of bringing this matter во рг 
the necessity for a proper appropriation to the society on behalf of 
the State will be recognized and acted upon, and that the many 
charitably inclined will perceive the great good that can be accom- 
plished by a liberal support to the society; for it is from the great 
heart of the private citizen that the main support comes in all chari- 
ties of this kind, and if they, who do subscribe, would follow up and 
вее the good that their aid accomplishes, in causing the reformation 
of many who would otherwise be lost, and in bringing joy to the 
hearts of whole families, they would appreciate the good that could 
be done, and take pleasure in interesting others in this grand work. 

A national society of this kind, or union of State societies, with 
proper financial facilities, should have agents and assistants, situated 
at different points throughout the States, whose duties should inolude 
being constantly on the alert, seeking employment for these men. 
States could be divided into districts, and an agent appointed for each 
district, who would report in writing daily to the principal office, 
naming any places at which employment could be had for parties in 
whom the Society were interesting themselves, and the nature of this 
employment, This agent could also arrange to keep а general вирег- 
vision over all parties for whom employment had been obtained in 
his district; he could visit them a certain number of times per montb, 
and report on their progress, and give them encouragement, These 


ent Centennial meeting may be the 
ominently before the public, that 


Scanned with CamScanner 


COMMUNICATIONS. 


ard S keen necessarily have to be under salary, and should be 
лея есгесу, not to divulge the fact to the general public, that 
> parties under his charge bad ever been criminzls. This rule 
ии should not apply to the employer. | 
e advantage of such a National Prison Association would be that 


when men leave prison they are often desirous of removing, as far ав 
| 


possible, from their old haunts and associations, as in à new locality, 
among strangers, they can more easily work out а new life for them- 
selves. An ex-convict of ordinary intelligence could almost invaria- 
bly find work for himself, had he the means to support himself for а 
im to look for employment; but as it is, he 


short time, and enable hi 
exhausted. If a Na- 


reaches his destination, and bis funds are soon 
tional Prison Society were thoroughly organized this man could be 
the bearer of a confidential communicatian to the agent of the So- 
ciety in the section of the country to which the ex-convict has gone, 
and in case the man néeded further aid after his arrival, on investiga- 
tion, and the agent being satisfied that his case was one deserving of 


the Society’s further aid, could assist him for such length of time as 
nd and get work. Without such 


would enable him to look arou 
h want, be driven back to a life of 


assistance this man might, throug 
crime. 
These men are often too proud to beg, and I have no doubt that it 


frequently happens that being driven to extremity they steal rather 


than be a charge on the community. 


used by the association in the selection of its 


оша be found who would take an honest 
the head-quarters of each State association 
en who have been assisted by the 
f ex-convicts under their 


Great care should be 
agents; many good men c 
interest in their work. At 


full records should be kept of all m: 
disposition made o 


Association, and of the 
etting along fron 


charge, and how they are g 
after a certain specified time, 


favorable as to any number 0: 
and satisfies 


n time to time. When, 


the reports of the agents had continued 


f men under his charge, that they were 
in positions suited to them, d, the report as to these men 
could cease. 

It'would be easy for an М 
ervision was really trying 
n the Society. А part o! 
If advised, as well as pos 
vision, were reso 
their duties аз employees. 
form an opinion ав 
n honest effort at reformation. 

t problems with which all prison socie 
loyment for men who are 


o tell whether a man under his sup- 
to reform, or whether he was simply im- 
f the agent’s duties should be to 
sible, ав to whether the men O 
rting to bar-rooms, keeping bad 


gent t 


posing upo 
keep himsel 
whom һе had super 


company, or neglecting 


ble the agent to to whether the 


This would enal 
man was making & 
One of the greates 
contend is that of obtaining emp: 


ties have to 
just out of | 
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could be in a measure avoided by interesting in thi 
are large employers of labor, as, for а es km 
ad companies, and other large corporations. 1 
€ ally to give empl 4 
this class, who could be put in places her men Mei не i 
tation or opportunity to steal, this difficulty could be fairly met. uio 
АП records of the Society should be considered strictly private d 
secret, and no information should be given from the records, ipis 
upon investigation by the agent it appeared to be proper and een 
ient to grant the information, and the information should then only 
be given on permission from the State Agents after the request had 
been submitted to them, and the reasons for requiring the informa- 


tion given. 
| Тһе Prison Society should have a representative to visit each prison 
in the State, and in States like New York or Pennsylvania, several 


agents for this purpose might be necessary, their duties being to visit 
those in confinement, ascertain which of them were desirous of re- 
forming on leaving prison, and recommend action in deserving 


cases. 

Another impediment 
confidence on the part o 
of assisting him to emp 
that some of the societies 
advice and good wishes, ай 
flect that these will not provide him with 
connection with this part of the subject, I woul 
informed that some of the societies are (00 apt, at times, to 
that а man is an imposter, without giving the subject proper 


prison; but this 
work, men who 
managers of railro: 
they could be induced occasion 


rison societies is the lack of 
t theSociety has the power 
d, and heretofore all 
them has been good 


to the work of p 
f the convict tha 
loyment when release 


have been able to give 
d the convict has naturally been led to re- 
the necessaries of life. In 
d say that I һауе been 
conclude 
consid- 


t the main cause of prison societies’ 


failures to take a more active interest in the lives of ex-convicts. Ow- 
ing to this the societies are not able to extend a general invitation to 


those who are desirous of reforming. 
The Society, through its agents, wou 

confidence, by assuring him that as long 88 

dustriously, the Society will stand by him. 
Where an ex-convict complains that h 

authorities, or by individuals, as is not unfrequently the сазе, the 8о- 

ciety should makean investigation, and оп finding that the complaint 

is just, should insist that it be stopped, and the ex-convict given an 

ordinary man’s chance to make а livelihood. id 
The Society should pursue this matter further when they find tà 

a man is being followed up vindictively, and complain to 

of the party who is doing the contemptible work, and have h 


eration. 
The lack of funds is no doub 


riminal with 


14 also inspire the c 
tly and in- 


he lives hones' 


e is being hounded by the 
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manded and the hounding system stopped. It is too often the case 
that because а man has been unfortunate enough to get into prison, 
officers without any other reason assume the right to “run him in” 
(arrest him on general principles), and expose him to other members 
of the force. This may be done by an officer or detective simply to 
gratify a persnal spite, or from a corrupt motive, or to show his dili- 
gence to his superior, or to gratify the malice of some one. 

When the convict could feel that there was some one to protect his 
rights, it would probably do more than anything else to inspire him 
with confidence and give him encouragement. 

The agents of the Society cannot use too much carein investigating 
Charges of this kind against an officer, to prevent designing ex-con- 
victs from causing the Society to do an injustice to officers, who may 
be faithfully performing their duty. 

It is often the case that police departments and detective officesare 
conducted on the “stool-pigeon " system, that is: 

Police officials make use of their power (sometimes assuming much 
more than they have any right to) to compel thieves to get informa- 
tion, and do the work of their detectives. These thieves, or “ stool- 
pigeons," in order to gratify a personal spite, will often carry stories 
to detectives or police officials that may be the means of driving a 
man on the road to reformation, back into a life of crime. It is some- 
times the case that an ex-convict who may desire to reform is, to use 
а slang phrase, “run-in” (arrested) and told that his life will be 
made miserable as long as he remains in the city, unless he becomes 
a “ stool-pigeon " (an informer) and the idea that he is trying to re- 
form is set aside as simply а cloak for the perpetration of crime, 
without giving the man the benefit of an investigation. There have 
been cases where in order that an officer may profit by the stealing 
of an ex-convict, the ex-convict has been deliberately hounded, until 
desperation has driven him back to a life of crime. Itis in such 
cases as this that the Prison Society could do ono of its best works, and 
if it were found that the man was making an honest effort to lead a 
proper life, could cause the persecution to cease. Police officials and 
detectives are often too apt to believe the word of п mere informer. 

The “ stool-pigeon" system is radically wrong, and should ‘not be 
permitted as a system in any police department or detective force. 

Those not interested in the subject have possibly never given & 
thought to the difficulties in the way of a man who has made (it may | 
be), but one false step; but that stop has made him a convict, and the 
name may attach to him for life. 

Imagine a man of this kind lenving prison, supposing him to be 
without friends to help him or keep him for a time after his relenso ; 
suppose that this man has left the prison fully resolved to тако an 
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honest living; has resolved during the whole time of his confinement, 
each day and each night, to reform when he obtains his liberty, and 
has asked the Divine Providence to aid him in his resolution. He 
leaves the prison; he is perhaps given an ill-fitting suit of clothes, 
taken from some other convict when he entered the prison; he may 
also be given, perhaps, money sufficient to pay his way to the place 
he came from, and sufficient to maintain him three or four days. On 
arriving in the city he goes to a cheap lodging house, scans advertise- 
ments each day in the papers, and answers some of them. At each 
place he is met with the same inquiry: “ Where were you last em- 
ployed? Who are your references?” He can answer neither of these, 
questions to the satisfaction of the employer. 

In a few days his funds are exhausted, what is he todo? 

He cannot starve, and will not beg, or become a charge on the 
community; he has learned from other convicts that the Prison Aid 
Society cannot assist him ; they have little or no funds; what is he to 
do? The only course that seems open to him, he' adopts; that is, 
he seeks the society of those he has met in prison who have been re- 
leased a short time before him, men, whoare criminals by choice,and 
they have told him in prison to call and see them when his time ex- 
pires, and he is released. They have given him their address at 
some liquor store, kept by a friend of theirs. He finds them (drunk 
together), and takes the first wrong step by drinking. Finally, in- 
flamed by liquor, and completely in the power of these men, almost 
starving, with a chance, according to what his “ friends” tell him, to 
make a good haul with very little risk. How long will it be before 
this man is a professional criminal himself, and on his way back to 
prison? 

This is the case of many men who could have been saved had they 
been surrounded by proper influences, offered a little encourage- 
ment and given a little assistance. Where was the Prison Aid So- 
ciety? It had lost its chance to save thisman. He had understood 
from fellow-convicts that owing to lack of funds he could get only 
good advice at the Society office; had the Society been in a position 
to give him the right kind of aid, he could have been saved. 

A National Prison Reform Journal, for free circulation in prisons, 
showing the good that the societies are doing, giving the reports from 
its agents in various parts of the country : as to how many men were 
employed, and how they were doing; publishing from time to time, 
incidents of promotion of men who had reformed, and of their success 
in life, but of course never mentioning names or anything in connec- 
tion with the man that might lead to his discovery. А journal of 
this kind would certainly bring the matter before the minds of many 
who are contemplating reform, and encourage them in their good 
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resolve, as well as giving them confi 
the Society for assistance when rel 
pressed and needed aid. 

I firmly believe that a vei 


dence to trust in, and apply № 
eased, in case they were hard- 


t to work by the side 
1 with a professional 
tories of their riotous 
manner in which they 
et money ; would it be 


This man might have been saved had the prison authorities used 
good judgment, looked into his case, and kept him away, rather than 


. compelled him to associate with professional criminals. 


If the Society had an agent at the prison, he would undoubtedly 
have come in contact with this man, and been the means of saving 
him. In this case it would be with the prison system that the fault 
lay. A man who is convicted of his first offence, an embezzler for 
instance, could not be forced to associate with a professional bank- 
sneak, safe or house burglar, or forger. The National Society could 
soon have rules adopted that would put an end to this system, as well 
as to many other abuses. 

In too many of the prisons, political influence enters to a great 
extent into the management, and the friends of the thief will use 
their influence with politicians to better the condition of their con- 
vict friend, to the detriment of the man who might be led into a 
proper life. If there be any publie offices that should be entirely 
free from political influence, it is that which controls the management 
At the present day there is probably too much 
osition of this kind, to keep it out of 
politics, but let us hope for the sake of the reformation of a ш 
nal, that the day is not far distant when the wardens and ot i 
officers of our prisons will feel that their tenure of office край j 
entirely on good management of their respective trusts, ke at 
their office is not at the gift of any political leader. When this с: 
dition of affairs is attained, the practical reformation of crimin 
will have taken а very long stride in the right pne aar: ds 

Another standing evil, and one which does a great dea , 


of our prisons. 
patronage connected with a p 
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the political influence that is often used to procure short sentences 


for men who deserve long terms ; while the man who steals $25 for 
the first time has no one to plead his cause, gets the same sentenceas 
a house burglar, who is caught in the act of burglary with deadly 
weapons in his possession, ready to take life, if necessary, in order to 
accomplish his purpose, if itcan be done without danger of recog- 
nition or capture. I have known of judges who make it a point to 
investigate, as far аз possible, every case that came before them in 
order to guide them in the sentence to be imposed. If all judges 
were as careful as this, it would undoubtedly have a good effect on 
the criminals, and in some cases prevent malice on the part of prose- 
cutors, and officers or detectives, from having an influence in im- 
posing the sentence. . 

In regard to the class known as “ professional criminals," although 
their reformation would not be as easy as that of the man who had 
been convicted for his first offence, still even among this class, there 
are many who would eagerly grasp a helping hand, and be led to a 
better life. It may be said that the professional criminal, who 
would set his heart toward a reformed life, has an almost impossible 
task before him. He is constantly under suspicion, and surveillance, 
and if he attempts to settle down in a locality where he is not known, 
it is only a question of time when some of his old associates, or some 
officer who knows him, comes along and tells who heis. In many 
cases he is а man of family, who has always tried to keep the stigma 
of his real character away from them at least; but his identity be- 
coming known, he is obliged to sacrifice everything and move to an- 
other place. If he remains, he is constantly under suspicion, and if 
а crime is committed, he is at once suspected of having a hand іп it. 
How few there are, who are willing to place any confidence in this 
man, or give him a helping hand; on the contrary, there are too 
many whothink heshould be likened to theleper, who, under the Jew- 
ish law, could go near no one, and was obliged to cry out when any 
one approached : * Unclean, unclean." 

About the only refuge this man would have would be the Prison 
Aid Society. The agents of theSociety should necessarily have to 
be very careful in dealing with the professional criminal, to see that 
they were not imposed upon; but a careful investigation could al- 
ways develop the truth. If а man were able to show the agent that 
ir mas making an honest living, that he was not resorting to places 
bic ари, d кана! classes, that, instead of spending his nights 

3, he was spending them at home, then the Society 


should үү the cloak of protection around him, and demand 
that у і ivi r hi 
a have a fair chance to make an honest living for himself and 
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I have personal knowledg рајски 
have been driven back to a lif, 
a number of cases of men, of thi 
living proper lives, have raised 
vA ae but they have had to fü 
е 2. 5 T е о! те, а] 

дее е ОДИ protection or assistance, would to-day lio: ens 

They, however, were fortu 
had confidence in them, and 


be careful that they are not used tosave the c 
ishment he deserves. 

Criminals on leaving prison, and putting themselves under the pro- 
tection of the Prison Aid Societies, should be graded according to 
their intelligence. The man who has а trade should, if possible, and 
he is able to stand the work, be employed at his trade, and remain at 
it until he or the Society saw an opportunity to better his condition. 
The man who was a laborer, and can stand laboring, should be putat 
employment of that kind, if nothing better presented itself. The good 
penman should, if possible, have a clerical position. АП should be 
plaeedin positions where they could stand the work, and it would 
rest with themselves to hold the places. I venturethe prediction that 
eight out of ten would hold the positions, and in time get some better 
employment for themselves. 

Many of those who leave prison would not need the Society’s finan- 
cial assistance ; friends would look out for them. 

T have already suggested a plan by which the agents of the Society 
could obtain employment for many ex-convicts. In obtaining em- 
ployment for men of this kind, I think it should be the tule, that the 
employer should know whom he was employing, and if the criminal 
knew that his employer was aware of his character, and past history, 
and that there was no need of concealment from him, he would not 
be in constant dread of exposure, as if it were otherwise. ТОА 
ployer knowing the man's past history, and the object in Бараш 
the position, would (being a-charitable man) take а persona did ihe 
in him, and by an encouraging look e im ee time to time, 
man in his praiseworthy endeavor to live hon 1 | 
This knowledge of the employer would also tend to restini me 
disposition on the part of the criminal, as he would ur рана 
that in case anything wrong was done, he would be the 


riminal from the pun- 
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ese men are not ungrateful. I have seen many 
has been accomplished, and some instances 
but I have yet the first case to see, where- 
fulas to turn his hand and do an in- 


As a general rule th 
cases in which a reform 
of failure in the attempt ; 
in the criminal was so ungratel 


jury to his benefactor. 
То conclusion, allow me to offer my congratulations to the Penn- 


sylvania Prison Society on its long life and all the good it has done 
for the unfortunate, and to hope that the great State of Pennsylvania 
will at an early date recognize its merit, and give ita strong financial 
support, that the charitable people of your city and State, may con- 
tinue their contributions to this good cause, and that in the years to 
come the Pennsylvania Prison Society, may not only be the oldest 
society of its kind, but may hold the banner for the best record for 
the Reformation of Criminals. 
Yours respectfully, 

ROBERT A. PINKERTON. 


EXTRACTS FROM LETTERS. 


From ex-President R. B. Hayes. 
Freemont, O., April 2, 1887. 


Special thanks for your very kind note and invitation. Iam 
engaged in Ohio the whole of the first half of May, and regret I cannot 
attend the interesting anniversary of your Prison Society. І hope to 
f the State Board at Hampton later in the month. 


attend the meeting o ‹ 
I trust we shall meet you at "Toronto in the fall. With all good wishes, 
Sincerely, 
R. B. HAYES. 


From Governor Gordon, of Georgia. 

ATLANTA, GA., April 29, 1887. 
nt at the 100th 
ciate the kin 
ould certainly 
do so without 
t State matters 
d. With my 


Iam in receipt of your kind invitation to be prese 
Anniversary of the Prison Society. I highly appre 
manner in which the invitation is extended, and it w 
afford me very great pleasure to accept it, if I could 
neglecting pressing official duties. Some very importan 
are pressing upon me and T will not be able to atten 
sincere regards, 


Тат тови respectfully yours, 
J. B. GORDON- 


4 
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From ez-Governor Bullock, of Georgia. 
ATLANTA, Ga., Apri 8 | 
. ‚ Ga., April 18th, 1887. 
Iregret that I will not be able to accept your kind invitation f м 
3,45. I have referred your letter to ex-Mayor J. B. Good in, who 
was Chairman of our City Committee. р PT ru 
Yours truly, 
RUFUS B. BULLOCK. 


From ez-Governor Hartranft of Pennsylvania. 
PHILADELPHIA, April 28, 1887. 

The General very greatly regrets that his business engagements 
will take him away from the city upon the dates mentioned in your 
letter and that he will not be able to attend the anniversary of the 
old Prison Society. 

The objects of the Society are of such interest and moment to the 
welfare and progress of the community, that the General would have 
been glad to testify to his sympathy therewith, by taking such part 
in the proceedings as his knowledge and experience permitted. 
These would not be of that character or extent to take any prominent 
part іп the programme, but would be benefited by the views of those 
who have made the subject a matter of special study. 

C. N. FABR, 
Secrdary to Gen. Hartranft. 


From Mr. C. V. R. Pond, of Quincy, Mich., former Commissioner of Labor 

аа ARKANSAS Cry, Ках, April 30th, 1887. 

March 1st I laid down my official pen, having been superseded by 

an appointment made by the newly elected v. ud 
Iregret that I cannot be with you in May. : a ean 

of Detroit, I think would please your he will be а' 

invitation. sincerely yours Te MA 


Am sorry to say that it will be impo: S. Sat 
phia at that time. Ishall be P Philadelphia 

i ing to see you- iend, 

make a point of calling М Sincerely Your men a 
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t. of House of Correction, Chicago, ТИ. 


From Chas. Е. Felton, Sup 
Сніслао, April 20, 1887. 


I have delayed replying, hoping I might say to you that I will be 
end, official business pre- 


with you; but now find that I cannot att 


venting. 
Regretting much that I shall not have the pleasure, 
you for your kindness, 


and thanking 


Iam 


Yours very truly, 
CHAS. E. FELTON. 


Warden of Sing Sing Prison. 
Sina Sina, May 3rd, 1887. 
hoping I might give you an affirmative 


answer. But I find that Ishall not be able to leave here on account 
of the great press of business caused by the fire in the laundry and 


the starting of a new stove industry here. 
Trusting that you will have a successful and interesting meeting, 


and hoping to see you at this prison at some future time, Tam 
Yours most truly, 


From Mr. A. A. Brush, Agent and 


І have neglected answering, 


A. A. BRUSH. 


From Hamilton W. Mabie, Esq., Editor of The Christian Union. 
New York, April 19, 1887. 
Ishould be very glad to speak in Philadelphia on one of the dates 
you name if it were not for the pressure of other engagements, which 
will make it absolutely impossible. I have no doubt your meetings 


will be very successful. 
Yours very truly, 


HAMILTON W. MABIE. 


From James Massie, Warden of the Central Prison, Toronto, Canada. 
, . 
Toronto, April 294, 1887. 


Деши шы шын шан 
1 . вед when I 
лин жене end but I find I cannot do ^ Б? 
жыйа Шеров уваат has passed a resolution that all contracts 
Е : all terminate, and I am advised that I hi to set 
way; and it во ps er employment, for ‘the Prisoners іп 8 э her 
е Соо ре that I had fixed on the 2d of Mi io 

ng operations, and T cannot delay ed соја 

Я 
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engagements I have made. I regret ү 
the pleasure of being with you, and A. к А ЊЕ погане 
ant gathering. каал 
Yours very truly, 
JAMES MASSIE, 


From Hon. Henry W. Grady, Editor of The Constitution. 
^ " ATLANTA, GA., April 19, 1887. 

Tam sick at my home. I cannot express to y à i 
ation of the cordial invitation you Be rack наци 
plimentary terms. There is absolutely no visit that I could make 
that would afford me the pleasure it would give me to take advantage 
of your invitation. І regret, however, that my business is so confin- 
ing that it will be impossible for me to get off. Wishing the Society 
every success and hoping that circumstances may at some future 
time permit me to be with you all, and thanking you once more for 
your kind letter of invitation, I am, 


Yours very truly, 
H. W. GRADY. 


From Sydney Root, Esq., of the Park Commission. 
ATLANTA, Ga., April 20, 1887. 

easons—park work, &c., and 

о visit you at that time. 

to Atlanta last Autumn, and 

Пал agreeable memory. 


The Spring and Summer are my busy 8 
I quite regret that I cannot find leisure ti 
We all remember pleasantly your visit : 
the gracious influence of those шш is P 
Ihave no doubt their effects were beneficial. А А 
І shall look with interest for the report of your ico сал 
because Г entirely sympathize with all well directed efforts 
human suffering and raise the fallen. 


Sincerely yours, 
incere y YO" SIDNEY ROOT. 


— 


Toronto. 
From Hon, W. H. Howland, Mayor of Товокто, April 26, 1887. 


at your meeting, but We u^ 
to on those dates, and it wi 


I would like very much to be present 
ceive him. 


expecting the Governor-General in Toron 


e 
be necessary for me to remain раа и г 
With regret that I cannot be Wi you. 
і Ours, 
Sincerely Y WHH OWLAND. 
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From Dr. P. D. Sima. CHATTANOOGA, TENN., April 17, 1887. 


ossible for me to comply with the request. To your 


ill be im as 
Tt will Бе imp e honor ofsuch an invitation, 


Society you will express my thanks for th n 
from а body во old, with a history so replete iu good works. 

Hoping that the usefulness of your venerable organization may go 
on increasing as the years and centuries multiply, until reforms are 
no longer wanted because prisons are no longer needed. 

Iam sincerely yours, 
P. D. SIMS. 


From Z. В. Brockway, Supt. Elmira Reformatory. 
ЕгмтвА, №. Y., April 28, 1887. 


Iregret, that the peculiar situation of my cbarge here, just now, 
prevents me from properly absenting myself. 

Kindly accept assurances of my sympathy with the purpose and 
work of the Society and for yourself renewed assurances of high per- 


sonal regard. 
Iam truly yours, 


Z. R. BROCKWAY. 


From Mrs. Johnson, Superintendent of the Reformatory Prison for Women, 
Sherborne, Mass. А Ж 
APRIL 25, 1887. 


it will be quite impossible for me to attend, but my sympathies are 
with the work, as always. ^ Very respectfully, 
ELLEN C, JOHNSON, 
Superintendent. 
From Jonathan W. Plummer, Correspondi: 'elary Prisoners’ 
. Aid Association of Illinois, "ок as ae 
Снісасо, April 25, 1887. 


head of Penology. 
Very much remains 
to be do 
work, but the forces now at wit 
gain in the next twenty-five years t 


especially in the way of preventive 
Promise, І think, much greater 
han perhaps in the preceding one 


+ 


Scanned with CamScanner 


COMMUNICATIONS. 


hundred. Allow me, as Cor 
NP. К і 
Aid Association of Illinois, пајак ding Secre 
best wishes, not only for a season of 
tion, stimulus and renewed dedication in this Бей of 
eld of 


Thy friend, 
JONATHAN үу, PLUMMER, | 


From G. S. Griffith, President 
° of the Prisoners’ Ай 247 
land. % Aid Association of Mary- 
BALTIMORE, M 
Ideepl Е ; Мау 3, 1887. ! 
sit клы del - Sickness has made it impossible for me to b | 
mme, will b јоу the able addresses which, judging from th s | 
gra » е made on the occasion. With best wish: Pi s 
success of your organization, I remain, es for the 
Yours with great respect, 
G. S. GRIFFITH, 
President. 


From Mr. James Y. Moylan, of Penitentiary Bra: ератітепі 
, тсћ of the Di 
Juslice of Canada. А bs d i | 
Orrawa, April 18th, 1887. 


ed with the celebration of the Centennial 
of your Society, which has accomplished such а world of good in re- 
forming prisons and their unfortunate inmates, and the visiting of 
the institutions for which Philadelphia is so justly famed, would af- 
ford me, personally, delight, and be replete with advantage and in- 
struction to me, officially. 

І сап not attend. Ihad been looking forward 
pated enjoyment to the participating in a celebra 

Pray accept my sincere thanks for courteous 
beat wishes for the success of the event and of your exe 
Faithfully yours, JAS. MOYL AN. 


The proceedings connect 


with much antici- 
tion so remarkable. 
invitation and шу 
ellent Society. 


Uni- 
Rev. H. Н. Tucker, D. D, LL. D., Ex-Chancellor of the 
versity of Georgia. 
ман ATLANTA, 
itation and would 


, I thank you for your kind invitation 4 а 
in attending your meetings and in visiting you 


Ga., May g, 1887- 
take great pleasure 
institutions, ut on 
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med, I shall be (D. V) filling ап engagement in Louis- 


the day па 
ille, Ку. Қ 
же reciprocating your sentiments of kind regard, I am dear 
sir Truly yours, 
H. H. TUCKER. 


---- 


From Prof. Francis Wayland, Dean of Faculty of Yale Law School. 
| New Haven, Сохм., April 20, 1887. 
Iam much indebted to you for your courteous invitation to attend 
Prison Society, and re- 


the 100th Anniversary of the Pennsylvania 
from my wanderings in season to comply 


gret that I shall not return 
with your request. 
Sincerely yours, 
FRANCIS WAYLAND. 


From Hon. Joseph Allison, President Judge, Court of Common Pleas. 
APRIL 23d, 1887. 


Iam во situated that I cannot accept your kind invitation to take 
part in centennial exercises of the Old Prison Society. 


My health is not as robust as it was formerly, and this requires me 
to husband strength for the labors incident to my position. | 


Very truly yours, 
А JOSEPH ALLISON 


From Rev. S. D. McConnell, D. D., of St. Stephen’s Rectory. 
APRIL 20th, 1887. 


Mu ine tne that I appreciate very highly the courtesy of your 
tion of о Ves at your centennial, but that the Diocesan Conven- 
р ЗА urch meets at the same time. I have to preach the 
convention талы cave: other duties in connection with tho 
invitation as I should like. e it impossible for me to accept your kind 
Very sincerely yours, 
8. D. McCONNELL. 


Fom Frederic й 7 
me Esq, President of the House of Refuge. 
PRUCE STREET, PHILADEPHIA, April 30th, 1887. 


It will give 
Қалық ра ва of the House of Refuge pleasure to 
е Pennsylvania Prison Bociety at 11 o'clock, 


Scanned with CamScanner 


COMMUNICATIONS. 


on Wednesday next, and afford them 
the Institution. 
I cordially wish for you a succ 
‹ : essful celebration of th i 
anniversary of your time honored and valuable Society, мунк 
myself the pleasure of being present at your evening иске. 
Very sincerely yours, 


FREDERIC COLLINS. 


ап opportunity of inspecting 


From Dr. Caspar Wistar, President Board of. Inspectors County Prison. 
1322 Locusr STREET, PHILADELPHIA, April 26th, 1887. 
Please present my thanks to your Society for the compliment of a 
request to take part in its centennial ceiebration. I have been con- 
fined to my house for a month by illness, and have just returned from 


Atlantic City but little improved. I shall attend the sittings of your 
body, if able, but could not undertake the labor of an address. 


Again thanking you, I am very faithfully, . 
CASPAR WISTAR. 


From Mr. William Tallack, Secretary of the Howard Association, 5 Bish- 
ама > Тохрох, Е. C., ENGLAND, April 26, 1887. 


d letter received to-day and by the in- 
4 the meeting of your Pennsylvania 
the coming month. 
It is not easy for an 


We are obliged by your kin 
vitation, for some of us to atten 
Prison Society at the beginning of 

But this is quite impracticable. 


атап і i d with any amoun! 
s the Atlantic at any time, ап т 
pp nnot do so at just 8. week's notice. 


notice. But certainly, we са — 
However, we hope you will have a good and puro po еледі 
The Pennsylvania Prison Society has a noble see , m d 

works accomplished and of excellent men who € bee An 

and striven for the same. And,in qe ави pe вреден 

1 і і е мај, i 

air sot final stoa liy мү mOr issues, namely, upon the object of 

aim о те Е r 

the ultimate diminution of crime. bare, in their Prison ву, 
Many, if not most, other imi rosnlts—how muc! 

tems, looked rather at the cheape: tablishment 

ir pri d earn 
money their prisoners coul SEO 
of asystem which should tend to the resu 


imately empty- M te воой frien 
Pe That is what EK should all aim at; 88 our 1816 БО 


Baker, used to вау. * 
| 


у of us here to 
t of 


d, Barwick 
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ble, and yet also reformatory 
f not wholly, secured 
other malefac- 


By making prisons mercifully disagreea 
—and this double mercy is to be mainly, i 
through the absolute separation of all evil doers from 
tors—that aim is best approximated to. 

The plan of keeping prisoners busily occupied in congregate labor and 
jn common workshops, may, indeed, enable them to ‘desire a roaring 
trade’ in dollar-earnings for a while, but, at the same time, they thus 
also do a great stroke at the manufacture of criminals. Hence 
American jails tend to continue full and even to overflow. 

Hence, also, there is so much competition with the outside 


worker. 

The cellular system reduces this comp 
also tends to reduce the ultimate generality 9 
We are finding this happy tendency in Great 
in good degree, though not yet sufficiently, о! 
lularsystem. 1618 cheapest in the end. Our criminals are 


etition to a minimum, and 
f crime to a minimum. 
Britain. Our jails are 
п the separate or cel- 
decreasing in 


is “all wind,” the 


numbers. 
To use a Yankee expression, the separate system 
best one “to tie to.” қ 
fully helped to hammer this idea into your 


-Your Mr. Vaux has use! 
heads. May it be fixed there, an 

You appear to havea real live 
Eastern State Prison at Philadelphia. 
of visiting that institution in 1860, with 
Edward Bonsall, and another very benevolent 

It is pleasant to observe that in your great 
other American States, the various Christian 
working 80 harmoniously together for benevolent common objects. 

Your neighboring States of Maryland (under such men ав Mr. G. 8. 
Griffith, of Baltimore,) and 0Aio, under such as General Brinkerhoff, 
of Mansfield, are doing grand work—both preventive and repressive— 
but especially the former. And, after all, prevention is the main 
аще u Prevention is бейе” than cure,” in reference to all social 
evils. 
In New York, too, they are doing much useful work—but not suf- 
ficiently preventive. They are bitten by the “institution craze” 
there. They offer too many inducements to the пай 
poor children and young offenders—to throw them, in 
sands, upon the shoulders of a public, more benevolent t 
gratuitous support. That plan wont pay, as to its final net res 
Pennsylvania and Maryland appear to be wiser. 

Wishing you a good time, Iam, 

А Yours with esteem, 
WILLIAM TALLACK. 


d spread to other States also. 

fnan in your present Warden of the 
[ have a pleasant recollection 
two worthy visitors, the late 
friend, Samuel Са1еу. 
Keystone State, 88 in 
denominations are 


their thou- 


han wise, for 
ults. 
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From ex-Gov. Pattison of Pennsylvania, 


PHILADELPHIA, April 28rd, 1887. 
My business engagements are such just now as to require me to be 


away from the city, otherwise Ishould be pleased to be with you. 
With thanks for your kind invitation, I remain yours truly, 


ROBT. E. PATTISON. 


From Bishop Whitaker. 
PHILADELPHIA, April 20, 1887. 

І regret that it will not be practicable for me to undertake to bear 
any part in the Centennial of the Prison Society, next week. I appre- 
ciate your kindness in extending the invitation, and thank you for it, 
but next week our Diocesan Convention meets, on the 3rd, and will 
probably be in session three days. I have made positive engagements 
for the evenings of the 3d and 4th and am not at liberty to make any 
engagement which could conflict with any duty I may owe the Con- 
vention on the 5th. 

If I find it practicable to be present on the 5th, I will be glad to 
come, but it would not be right to put my name upon the order of 
Exercises; as it is probable that I cannot be there at all. 

Faithfully yours, 
: О. W. WHITAKER. 


Similar expressions of interest and congratulation came from 
statesmen, philanthropists, ministers, prison officials, editors, and 
the public generally, all of which will be treasured with high 


appreciation and encouragement. | 7 à 
"The commemoration of the important event in the history 0! 


the Prison Society has been highly satisfactory, and it is hoped 
will be productive of good results. 
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